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Basic  Fact  Sheet 

This  basic  Fact  Sheet  will  be  used  by  the  Executive  Office  of  Education  to  conduct  (juick  analysis  of  the  applications  received. 
The  information  furnished  below  must  be  accurate,  and  must  correspond  to  that  which  is  provided  in  the  body  of  the  proposal. 
This  information  will  serve  to  provide  reviewers  at  the  Executive  Office  of  Education  with  a  snapshot  of  your  proposal. 


CHOICE  CHARTER  SCHOOL 


Proposed  Charter  School  Name 
Chelsea,    MA 


Contact  Person 

First     Susan 


School  Location  (city/ town) 
Middle    S . 


Last  Clark 


Organization      Choice   Thru   Education,    Inc 
City        Chelsea State  MA 


Address    P.O.    Box    505599 


Zip  02150 


Telephone  (617)     884-4706 


Fnv (61 7) 884-1 601 


Founding  Coalition: 

(Check  Box) 

Parents       Teachers 


Private 

For-Profit 

Business 


Conununity 

Based 
Organization  Museum 


Other 

Founding 

Group 


Grade  Level 

(Check  Box) 


Elementary 

Middle 

Secondary 
Other 
Grade 
Level 


In  what  type  of  community  will 
the  Charter  School  be  located? 


Urban  School  District 
Suburban  School  District 


Rural  School  District 
Other  Kind  of  Community 


Projected  Student  Enrollment 


Projected  Shjdent  Enrollment  (1st  Year) 
Projected  Student  Enrollment  (2nd  Year) 
Projected  Student  EruroUment  (3rd  Year) 
Projected  Student  Em-ollment  (4th  Year) 
Projected  StTjdcnt  Enrollment  (5th  Year) 
Total  Number  of  Teachers 
Teacher/Student  Ratio 


45 

60 

75 

89            \ 

105 

3    1/2 

1-13 

Do  you  presently  have  access  to 
a  facility  suitable  for  a  school? 


Yes 


X  No 


School  Focus: 

In  succinct  terms,  describe  the  focus  and  primary  characteristics  of  your  proposed  school  and /or  students  to  be  served,  (i.e.,  math  Sc 
science,  arts,  school-based  services,  at-risk  youth,  college  preparatory,  basic  skills,  interdisciplinary  learning,  and 
competency-based  learning). 

The  Choice  Charter  School  vill  provide  quality  education  to 

at  risk  youth  entering  the  8th,  and  9th,  grades.   The  school  will  promote 

academic  excellence  through  a  program  designed  to  improve  skills  and 

motivate  youth  to  successfully  complete  high  school  and  pursue  post 
secondary  education. 


Executive  Summary  (one  page): 

To  help  the  Executive  Office  of  Education  accurately  portray  your  charter  school  proposal  to  the  public,  please  attach  a  one  page 
description  of  your  school.  This  description  should  outline,  in  clear  terms,  the  educational  model  to  be  employed;  the  replicability 
of  that  model;  student  demographics;  and  other  characteristics  setting  this  school  apart  from  other  traditional  public  schools. 
Above  all,  this  summary  should  capture  the  vision  of  the  founders.   •— ^    -n   /-n  Ti  T  T  T  T?  T^ 
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CHOICE  CHARTER  SCHOOL 

ABSTRACT 

The  Choice  Charter  School  will  promote  academic  excellence 
through  a  program  designed  to  improve  skills  and  motivate  youth  to 
successfully  complete  high  school  and  to  pursue  post-secondary  education. 

The  Choice  Charter  School  will  enroll  over  a  period  of  5  years  up  lo 
105  socio-economically,  racially  and  culturally  diverse  youth  form  the  Cit}' 
of  Chelsea.  We  will  provide  a  qualit}'  education  to  at-risk  youth  entering  the 
eighth  and  ninth  grades,  giving  them  the  knowledge  required  to  seek  out  and 
enjoy  a  life  that  equals  that  sough  after  by  any  other  young  person  with 
hopes  and  dreams. 

The  Choice  Charter  School  will  be  a  school  that  embodies  the 
"American  Dream"--  individual  rights,  political  democracy  and  equal 
opportunity.  Students  will  not  have  to  fear  bad  grades,  punishment  from 
authorities,  humiliation,  ostracism  or  failure....  In  the  Choice  Charter 
School  these  fears  will  no  longer  be  used  as  a  lever  to  keep  order  or 
obedience.  We  will  bring  out  in  our  students  the  curiosity  to  explore  to 
discover  and  to  learn. 

It  is  not  enough  to  simply  create  an  alternative  means  of  education:  it 
is  equally  necessaiy  to  ensure  that  our  students  are  learning.  And,  we  will 
meet  that  obligation.  We  will  clarity  for  our  students  the  meaning  of  their 
experiences  in  their  society.  We  will  provide  and  environment  and 
opportunities  that  are  challenging  to  our  students,  with  the  right  mix  of  the 
familiar  and  the  different  and  with  an  awareness  of  the  individual  learning 
st>'le  of  each  student. 


Digitized  by  tlie  Internet  Arcliive 

in  2013  with  funding  from 

Boston  Library  Consortium  IVIember  Libraries 


http://arcliive.org/details/1995cliartersch00mass 


The  Choice  Charter  School  will  provide  the  knowledge  environmenl 
and  required  by  youth  to  assure  them  of  the  opportunity'  and  the  skills  to 
develop  their  full  potential. 
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1)         MISSION/PHILOSOPHY 


A.  The  Choice  Charter  School  will  reach  out  to  socio-economically,  racially,  and  culturally 
diverse  groups  of  students,  in  the  city  of  Chelsea  offeiing  educational  oppoitunities  which  will  enable 
them  to  become  active  and  responsive  participants  in  their  communit}',  challenging  their  interest, 
generating  a  positive  lifestyle,  and  making  gains  in  leai-ning  and  academic  achievements.  The  mission  of 
the  Choice  Charter  School  will  be  to  pro\/ide  the  knowledge  and  enwonment  required  by  youth  to 
assure  them  of  the  opportunity  and  the  means  to  achieve  a  life  that  equals  or  suipasses  one  sought  after 
by  youth  from  other  more  affluent  communities. 

The  progressive  school  teaches  the  child  to  think  for  hisnself  instead 
of  passively  accepting  stereotyped  ideas;  it  keeps  always  in  mind  the 
fact  that  each  child  Is  different  from  every  other;  and  that  what 
makes  an  educated  person  useful  in  his  paiticular  walk  of  life,  what  makes 
him  interesting  what  makes  him  an  individual,  Is  not  his  resemhlance 
to  other  people  but  his  differences. 

Jolm  R.F.  French  Educolor 

The  Choice  Charter  School  will  have  high  expectations  for  student  learning  and  affirmative 
bcha\ioral  attitudes,  while  keeping  these  students  actively  engaged  and  interested  in  the  leaining 
process. 

Each  young  person  has  an  inherent  desire  to  succeed.  Through  the  means  of  cognitive, 
aesthetic,  social,  em.otional,  physical  and  moral  development,  we  w^ill  nurture  this  desire.  We  believe 
that  education  should  prepare  our  youth  not  just  to  earn  a  lining,  but  to  live  a  life  -  a  creative,  humane 
and  sensitive  life. 

The  Choice  Charier  School  will  be  a  sanctuary  of  Imowledge,  of  learning,  of  creativity,  and  of 
dialogue.  The  Choice  Charter  School  will  be  an  envirotmient  that  encourages  participation  in  the 
learning  process  by  students,  parents  and  teachers.  We  will  not  be  limited  by  the  boundaries  of  our 
local  communit}',  but  will  take  a  global  view  of  our  enwonment.  The  Choice  Charter  School  will 
create  the  type  of  envu-omnent  to  which  students  loiow  they  can  turn,  when  they  most  need  it. 

The  intent  of  the  Choice  Charter  School  is  to  insure  at  risk  youth  of  the  oppoitunity  to  develop 
their  full  potential.  We  want  an  urban  school  wliich  expects  higli  performance  and  achievement  for  its 
students,  which  promotes  an  environment  conducive  to  learning,  which  demands  mutual  respect  and 
personal  responsibility',  and  which  views  each  member  of  the  school  as  a  valued  part  of  the  larger 
communit>\ 


1 


In  The  Alternative  School  Choice,  the  Center  of  Evaluation  Development  and  Research  of 
Phi  Delta  Kappan  define  standard  qualities  required  for  an  effective  alternative  school  or  program. 

-  Small  size 

-  Egalitarian  culture 

-  Participatoiy  decision  maldng 

-  Organizational  flexibility 

-  "Success"  based  leaiTiing 

-  Comprehensive  goals 

In  School  Dropout:  A  Sunev  of  Local  Programs,  the  U.S.  General  Accounting  Office 
reports  a  number  of  elements  strongly  related  to  progiam  success: 

-  Caiing  and  committed  staff 

-  A  safe  learning  enviionmcnt 

-  Personalized  instmction 

-  Low  student/teacher  ratio  and 

-  Program  flexibility  (i.e.  hours  and' or  curriculum) 

In  Dropout  Prevention:  What  We  Have  Learned,  the  Education  Resource  Center  sites  six 
elements  of  special  progiams  for  at  risk  students. 

-  Smaller  classes  with  low  teacher/student  ratio 

-  Personalized  and  individualized  attention  to  students  needs 

-  Vocational  work  related  or  community  serxice  component 

-  Remedial  instruction  or  tutoring  in  basic  skills 

-  Immediate  feedback  and  rewarding  student  achievement 

-  Emphasis  on  developing  special  teacher  and  student  cultures 

and  developing  pride  in  the  program  itself  as  being  something  special 

i\lthough  the  research  documents  these  elements  as  crucial  factors  in  insuring  at  risk  youth 
success,  too  often,  the  public  schools  due  to  bureaucratic  red  tape,  inertia,  politics,  lack  of  commitment 
to  education  and  to  youth  racism,  sexism  and  mismanagement  of  resources, (both  human  and  fiscal) 
ignore  this  blatant  reality.  There  are  no  instant  solutions,  but  commitment,  planning,  design,  and 
implementation  will  provide  meaninglul  and  effective  education  for  our  most  at  risk  youth. 

Choice  Tliru  Education,  Inc.  in  its  28  years  has  addressed  the  needs  of  its  youth  and  theu" 
families,  but  with  severe  limitations.  In  most  cases,  unable  to  substitute  for  the  public  schools,  we  have 
had  to  supplement  and  frequently  had  to  undo  the  damage  done.  In  spite  of  these  limitations,  our  track 
record  has  been  impressive.  While  Chelsea  High  reported  a  52*^6  drop  out  rate.  Choice  reported 
among  its  students  attending  the  high  school  a  4%  drop  out  rate.  The  majorit>'  of  our  students  were 
amongst  those  at  gi-eatest  risk,  but  intensive  inteivention  assisted  in  keeping  them  on  track.  We  have 
felt  for  many  years  that  without  the  negatiA^'e  impact  of  the  public  school,  our  student  would  not  just 
graduate,  but  would  excel. 


It  is  our  intent  to  implement  a  Charter  School  wliich  meets  the  needs  of  our  students,  develop 
their  sldlls,  and  challenge  them  to  achieve  their  greatest  potential.  As  a  cit}',  state,  and  nation,  we  can 
not  afford  to  lose  talented  youth  labeled  "at  risk"  and  accordingly  discarded.  The  Choice  Charter 
School  will  demonstrate  that  a  diverse  student  population  of  inner  cit\'  youth  will  successfully  complete 
high  school  and  pursue  meaningful  post  secondaty  education. 


1)         B.  Impact  Charter  School  Will  Have  on  The  State  OF  Public  Education. 


The  implementation  of  a  Charter  School  will  pro\ide  a  basis  of  comparison  for  what  can  be 
accomplished  with  at  risk  youth  with  what  has  been  happening  in  the  public  school  system. 

-  The  Choice  Charter  School  will  have  high  expectations  for  liigh  student 
perfoimances  vs.  low  expectations  contributing  to  lower  student  perfomiance. 

-  The  Choice  Charter  School  will  have  staff  who  view  theii"  role  as  educational 
leaders  vs.  school  commillees  and  administrators  who  fail  to  provide  leadership 
and  teachers  who  view  their  roles  as  followers. 

-  The  Choice  Charter  School  will  vaiy  instmctional  strategies  vs.  schools  where 
teachers  dominate  and  teach  to  the  lowest  common  denominator. 

-  The  Choice  Charter  School  will  develop  a  cuniculum  guided  by  an 
assessment  progi'am  to  accurately  evaluate  and  improve  student  performance 
vs.  a  fragmented  cuniculum  and  poor  flow  of  infomiation  for  assessing  student 
performance. 

-  The  Choice  Charter  School  wiU  emphasize  participator}^ 

decision  maldng  and  organizational  flexibility'  vs.  systems  with  top  down 
management  and  bureaucratic  red  tape. 

It  is  e.xpected  that  the  charter  schools  will  demonstrate  the  strengths  of  the  educational  refonn 
bill  and  develop  methods  and  techniques  which  can  be  replicated  in  the  public  school  systems. 
Althougli  public  schools  must  meet  the  obligation  under  the  School  Reform  BiU,  frequently  the  size  and 
conflicting  demands  on  a  total  system  prevent  implementation  as  intended.  It  is  hoped  that  with  the 
realization  of  the  success  of  the  Charter  Schools  that  school  systems  will  enthusiastically  adopt  what 
works. 


2)         SCHOOL  OBJECTIVE 

A.   School's  Broad  Academic  Objective  For  Student  Learning 

The  ultimate  "oal  of  the  Choice  Charter  School  is  to  demonstrate  that  our  youth  with  an 
effective  school  program  will  improve  academic  achievement,  motivation,  and  self  esteem  leading  to 
successful  graduation  from  high  school  and  successful  completion  of  post  secondaiy  education.  To 
achieve  this  goal,  the  school  must  meet  both  acadeirdc  and  nonacademic  needs.  We  could  be  accused 
of  having  too  nanow  a  focus,  but  we  feel  strongly  that  until  the  playing  field  is  equalized  it  m.ust  be  our 
goal.  Non  inner  city  youth  routinely  envision  college  as  part  of  their  future;  our  youlh  envision 
unemployment,  welfare,  and/or  unskilled  and  low  paying  employment.  It  is  our  role  to  teach  and  to 
assist  our  students  to  master  the  skills  necessaiy,  and  to  encourage,  prepare,  and  promote  their 
readiness  to  enter  and  succeed  in  post  secondarv^  education,  hi  tliis  sense  we  hope  to  be  positive 
cnablcrs. 

To  earn  a  diploma  our  students  must  "read,  write,  and  do  arithmetic"  within  the  context  of 
demands  for  the  21st.  century.  Thus  our  students  will  have  a  curriculum  which  emphasizes  the 
development  of  critical  thinking,  comjnunication,  qualitative  and  quantitative  sldlls.  The  academic 
program  will  bridge  the  gap  betvveen  concrete  and  abstract  thinking  using  a  variety  of  strategies 
including  computer  assisted  instruction,  setf  paced  and  individualized  competency  based  cuniculum, 
emichment  activities,  mentoiing,  and  internships.  Teaching  strategies  will  incoiporate  indi^'^dual 
learning  styles  and  build  upon  the  shengths  of  (he  students.  Teaching  lechniques  will  engage  students 
in  the  leaniing  process  i.e.  cooj^erative  leaniing  where  by  gioups  work  cooperatively  on  tasks  recjuiiing 
information  sharing  and  problem  solving. 

Students  at  the  Choice  Charter  School  will: 

•  Establish  a  sense  of  competency  and  academic  achievement 

•  huprove  motivation 

«     Lstablish  positive  relationships  with  teachers  and  adulls 

The  Choice  Charter  School  will: 

•  Develop  educational  plans  to  meet  the  needs  and 
interests  of  the  students 

•  Improve  quantitative  and  qualitative  skills 

•  Pro\'ide  a  safe  nutturing  enviroimient  meeting  the 

needs  of  a  racially,  ethnically,  and  linguistically  diverse  student  population 

•  Provide  a  program  of  academic  sendees  designed  to 
support  and  encourage  students  thiougli  the  awarding  of  their 
diploma  and  on  to  post  secondaiy  education. 


2)         B.  Non-Academic  Goals  For  Student  Performances 

For  the  past  28  years,  Choice  Thru  Education,  hic.  has  emphasized  the  importance  of  providing 
service  to  adolescents  in  a  holistic  enwomnent.  To  assist  youth  in  brealdng  away  from  die  cycle  of 
poveit}',  we  must  improve  m.otivation  and  achievement,  and  also  help  Ihem  to  respond  to  the  pressures 
and  demands  of  every'day  life.  hidi\idual  and  gioup  counseling,  programs  and  workshops  dealing  with 
issues  such  as  anger  and  violence,  family  and  peer  relations,  substance  abuse,  sexuality  etc.  m.ust  be 
offered  to  assist  young  people  growing  up  in  today's  harsh  realities. 

Factors  affecting  student  perfonnance  such  as  pressures  from  home,  from  peers,  and  from  the 
streets  can  be  supplementaiy  addressed  within  the  context  of  the  activities  and  services  available  at 
Choice  Thill  Education  hic.  With  it  central  location  in  the  community-  and  its  safe  and  secure 
enwonment,  the  students  and  their  families  can  fmd  a  safe  haven,  where  they  will  also  fmd  assistance. 
ESL  classes  for  adults,  a  facilit>'  available  for  neighborhood  groups  and  meetings,  cultural  festivals  etc. 
are  some  of  the  activities  which  biing  families  together. 

Non  academic  acti\ities  will  be  an  hnportant  part  of  The  Charter  School. 

Community  Service  Projects: 

Communit}'  Sendee  Projects  such  as  tutoring  afternoons  at  the  local  housing  projects  and  the 
Boys  and  Girls  Club,  and  volunteeiing  at  day  care  centers  are  important  for  developing  self  worth, 
assuming  responsibility  for  community  well  being,  and  exposure  to  educational  and  career 
opportunities. 

Athletics: 


Activities  such  as  sports  encourage  personal  development  and  awareness.  All  students  will 
participate  three  times  per  week  in  either  a  team  or  individual  sport.  Although  the  building  cun'ently  is 
lacking  athletic  facilities,  time  is  scheduled  at  the  Annory  for  basketball  and  indoor  soccer.  Choice 
Thru  Education  cun-ently  sponsors  a  six  team  soccer  league.  The  Choice  Charter  School  will  be 
eligible  to  field  teams. 

Mentoring: 

Each  student  will  be  assigned  a  mentor  upon  enteiing  the  school.  Mentors  will  be  recniited 
from  businesses  such  as  Hill  Holiday,  and  Cosmopoloulas  in  Boston  (cunently  10  are  working  with 
young  mothers  in  the  Pregnant  and  Parenting  Teen  Progiam),  General  Electric  in  Lymi,  and 
particularly  from  successful  graduates  of  other  Choice  progiams  such  as  Upward  Bound.  The 
qualification  for  being  a  mentor  will  not  be  based  upon  financial  or  academic  success,  but  persons 
reflecting  values  important  to  personal  development,  social  responsibility  and  who  will  function  as  role 
models. 
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Independent  Study  Project: 

Throughout  the  first  semester  of  each  year  students  will  identity  an  internship  or  project,  he  or 
she  will  undertake  for  thiee  weeks  in  Januaty,  Instead  of  regular  academic  components,  each  student 
win  propose  a  project  ranging  from  community  semce  to  career  exposure  with  a  firm  or  business,  to  an 
intensive  reader  program.  All  students  will  submit  a  final  report  of  what  was  allempled  and  what  was 
achieved.   Students  will  be  encouraged  and  guided  by  teachers  in  developing  a  project,  but  the 
emphasis  will  be  on  allowing  the  student  a  success  resulting  from  his  or  her  own  effort. 

Participation  In  Charter  School  Governance  Systems: 

The  entire  s^adent  body  of  the  school  will  function  as  a  government  of  the  whole,  a  working 
experience  in  democracy.   School  officers  wiU  be  elected  on  a  semi-annual  basis,  and  wiU  meet  as  the 
executive  committee  on  a  weekly  basis  and  report  to  the  entiie  community  on  a  montlily  basis.   M 
operation  issues  will  be  presented  to  the  student  body  for  approval,  i^gular  disciplinary  matters  will  be 
refeiTcd  to  the  judicial  board  and  composed  equally  of  students  and  staff. 

Outward  Bound  Experience: 

Prior  to  opening  of  school  aU  students  wiU  participate  in  a  5  day  outdoor  trip.  I'hese  trips  are 
designed  to  foster  giou]:>  cooperation  and  further  individual  growth  and  confidence.  Campsites  at 
various  state  parks  will  be  utilized. 
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3)         STATEMENT  OF  NEED 

A.         The  Need  For  This  Type  oF  School 

Chelsea:  A  Unique  Situation 

Chelsen,  Massachusetts  is  a  unique  city  in  a  unique  situation.  Overshadowed  by  (he  "The 
Bridge"  that  passes  over  it,  Chelsea  has  been  in  socioeconomic  free  fall  since  the  niid-frl^ties,  when  the 
construction  of  the  Tobin  Bridge  turned  a  thriving  immigiant  community  into  a  depressed  economic 
area  in  a  single  generation.  After  50  years  of  under  funded  neglect,  the  operation  of  the  Chelsea  public 
school  system  itself  was  turned  over  to  Boston  University'  in  1989.  hi  1991,  Chelsea  became  the  fu'st 
city  in  Massachusetts  to  be  placed  under  receivership  since  the  Great  Depression,  and  now  remains 
under  the  control  of  a  state  appointed  receiver.  Despite  this  decline,  a  tradition  of  cultural  integrit>'  has 
survived  adversity  to  seive  as  the  foundation  for  the  renaissance  that  is  now  beginning  to  address  many 
of  the  communit}''s  problems.  The  cun'ent  concern  about  improved  education  is  indicative  of  the 
communit>''s  organized  response  to  the  problems  faced  by  Chelsea  residents. 

Chelsea:  The  Economic  and  Social  Environment 

By  any  yardstick  that  you  might  use,  Chelsea  measures  up  as  one  of  the  most  disadvantaged 
cities  in  this  Commonwealth,  and  therefore  one  of  the  coimnunities  where  a  Charter  School  is  needed 
to  reverse  the  educational  decline  of  the  city's  public  school  system. 

Chelsea,  Mass.,  is  a  traditional  "gateway  community'"  which  has  welcomed  successive  waves  of 
ambitious,  but  impoverished  imimigrants  from  aU  comers  of  the  globe.  From  Eastern  Europe  and  the 
Caribbean,  Central  and  South  America,  Cambodia,  Italy,  Vietnam.  Poland  ~  with  a  dozen  accents, 
they  come  to  tiny  Chelsea  to  work,  to  sUidy,  to  raise  their  families.  The  city  is  deeply  marked  by  its 
immigrant  experience,  which  often  plays  out  in  intergenerational  tension  as  patriarchal  families  fall 
under  siege  from  poveity,  .American  indi^dualism.,  and  the  consumer/youth  culaire. 

With  a  (probably  under  counted)  1990  census  population  of  28,710  -  31%  from  Ifispamc 
cultures,  4%  Afro-.\merican,  5%  from  South  East  Asian  cultures  --  Chelsea  is  generally  regarded  as 
the  poorest  community  in  the  Commonwealth  of  Massachusetts. 

Some  Salient  Features: 

•     Chelsea  is  a  city  of  the  young.  Nearly  30%  of  the  total  population  (42%  of  the  Hispanic 
population)  is  below  the  age  of  20.  According  the  blue  ribbon  Chelsea  Health  Committee, 
as  many  as  40%  of  Chelsea's  children  have  learning  disabilities  or  serious  mental  health 
problems  that  limit  their  potential. 
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The  school  dropout  rate  is  reported  at  509<).  Chelsea's  teen  biith  rate  is  fourth  highest  in 
Massachusetts:  one  out  of  four  teenager  girls  is  a  mother. 

Sevent}'-five  percent  of  Chelsea's  school-aged  children  and  their  fomilies  receive  some  form 
of  welfare  assistance. 

Twentv-  percent  of  Chelsea  families  ~  41%  of  minorit>'  families  ~  below  the  federal 
povert}^  line. 

Thirty-eight  percent  of  Chelsea's  children  below  the  age  of  1 8  live  in  pOA^ert}'.  Thirty-four 
percent  of  Chelsea  households  (44?  o  of  Hispanic  households)  are  led  by  a  woman  with 
children.   Sixty  percent  of  those  families  live  in  poverty. 

Chelsea  has  undergone  a  rapid  demographic  transfomiation.  Over  the  past  10  years,  the 
Hispanic  population  has  increased  1 54%  -  while  the  non-Hispanic  population  has  dropped 
20%.  The  Hispanic  community  is  predominantly  Puerto  Rican,  but  there  are  significant 
immigi'ant  gi-oups  from  El  Salvador,  Columbia,  Honduras,  and  the  Dominican  Republic, 
and  notable  local  families  from  aU  over  South  .America. 

Fully  40%  of  Chelsea  minorit)'  citizens  report  they  speak  "little  or  no  English." 

Minorit}'  students  now  make  up  66%  of  the  school-age  population.  Chelsea  students  are 
55%  Hispanic,  5%  Afro-American,  12%  Asian. 


Chelsea  has  the  thiixl  lowest  percentage  of  high  school  graduates,  the  thJjxl  lowest  percentage  of 
college  gi'aduates,  the  smallest  work  force  of  any  city  in  the  state  (due,  probably  to  the  fact  that  it  has 
the  second  smallest  population  of  any  city  in  the  state),  and  is  the  youngest  communit}'  in  the  state,  with 
the  lowest  percentage  of  residents  over  the  age  of  25.   In  1990,  for  example,  less  than  2%  had  pos{- 
secondaiy  educational  achievements. 

38%  of  the  area's  residents  receive  /Vid  to  Families  with  Dependent  Children  or  General  Relief, 
and  32.6%  are  receiving  assistance  from  the  Social  Security  Administration. 

In  recent  years,  the  civic  and  governmental  stiiicture  of  the  community  has  undergone  a 
traumatic  reorganization.   A  federal  investigation  led  to  the  indiclment  of  two  former  Chelsea  mayors, 
and  drew  a  guiltv'  adinission  from  a  third.   Well-publicized  connption  charges  are  pending  against 
another  half  dozen  policemen  and  fonner  cit>'  otTicials.  As  iho  demograpliics  of  Chelsea  shitted,  as  the 
minorities  became  a  (still  non-voting)  majority'  -  according  to  federal  law  enforcement  olTicials  ~ 
Chelsea's  old  power  structure  fostered  a  cul^ure  of  corruption  in  city  government.  Four  years  ago,  in  a 
gesture  of  despaii,  Chelsea's  elected  ollicials  inidted  Boston  University  to  take  over  the  management  of 
the  failed  public  schools. 


In  1991,  the  state  placed  the  whole  city  in  Receiversliip,  canceling  elections  and  pre-empt}ing 
all  local  elected  and  appointed  cit>'  officials.  In  1992,  the  US  Dept.  of  Justice  designated  the  haLf-mile 
square  neighborhood  surrounding  the  Choice  Resource  Center  as  one  of  the  16  federal  "Weed  &  Seed" 
districts  nationally  --  notably  at-risk  and  poverty-ridden  residential  neighborhoods  which  have  been 
subjected  to  intense  federal  and  police  efforts  to  root  out  an  entrenched  drug  industry'. 

These  statistics  indicate  that  Chelsea  ranks  among  the  most  disadvantaged  communities  of  the 
Commonwealth.  The  proposed  Charter  school  is  paiticularly  appropriate  for  the  cily  of  Chelsea 
because  of  these  unique  circumstances. 

Chelsea:  The  Educational  Environment 

The  Chelsea  public  school  system  has  long  been  recognized  as  one  of  the  worst  in  the  stale.  In 
19tS2,  Boston  University  was  nominated  to  act  as  the  de  facto  receiver  of  the  public  school  system, 
maldng  Chelsea  the  fust  cily  in  the  Commonwealth  to  "privatize"  its  public  school  systemi  by  turning 
the  operation  of  the  of  the  system  over  to  a  private  vendor. 

A  significant  percentage  of  Chelsea's  parents  and  students  in  the  system,  are  dissatisfied  with 
the  Chelsea  public  school  system.  In  fact,  many  residents  believe  that  the  quality'  of  the  education  in 
the  state's  worst  public  school  system  has  actually  declined  since  Boston  Universitv^'s  management  of 
the  Chelsea  public  school  system. 

Within  the  school  system  itself,  stability,  leadership,  and  social  cultural  sensitivity'  have  been 
lacking.  The  school  system  has  been  administered  by  three  superintendents,  and  the  high  school  in 
particular,  has  just  been  introduced  to  its  fourth  Piincipal.   Special  programs  appear  one  year  and 
disappear  the  next.   Administrative  and  disciplinaiy  polices  are  just  as  unpredictable.  The  faculty'  and 
students  gi'ow  cynical  due  to  the  general  lack  of  continuit}'.   As  the  valedictorian  of  the  class  of  '93  so 
biiUiantly  expressed  in  her  graduation  speech,.. "The  class  of '93  should  be  remembered  as  the  most 
outstanding  class  of  them  aU,  because  we  are  the  suivivors;  we  are  the  ones  who  lasted  through  the 
tuiTnoil  and  the  constant  changes..."    lliis  was  the  first  class  to  begin  and  end  their  high  school  careers 
under  BU  administration. 

Today,  the  drop-out  rate  at  the  liigh  school  is  again  estimated  at  51%  according  to  the  Boston 
Universit}'  3rd  Annual  Report  to  the  Legislature.  Most  of  the  drop-outs  have  been  through  the  ninth 
grade  at  least  twice,  failing  simply  because  theii-  time  in  class  was  rare  or  sporadic,  due  to  revoKing 
suspensions  or  inability  to  endure  96  minute  classes.   Some  passed  the  ninth  grade  after  their  second 
attempt  only  to  get  caught  twice  in  the  tenth. 

Public  Education  in  Chelsea  is  taldng  place  in  a  laboratory.  The  underachie\Tng,  who  either 
were  given  up  on  or  gave  up  on  themselves,  settled  into  Choice  Thin  Education,  Inc.,  a  place  in  the  city 
where  they  feel  cared  for  and  that  they  tmst.   WTien  they  were  still  willing  to  hy  to  succeed  in  school, 
they  would  come  to  Choice  Thin  Education  to  do  their  homework,  to  receive  tutoiing,  and  to  find  help 
in  dealing  with  their  problems.   As  this  unJiappy  chapter  in  their  education  closes,  they  seaich  with  little 
comiction  for  an  alternative  route. 
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Teachers  in  Chelsea  have  long  been  demoralized  by  the  extremely  unpleasant  working 
conditions  in  an  old  dilapidated  physical  plant,  antiquated  facilities,  outdated  books,  and  the  lack  of 
resources  that  have  characterized  the  Chelsea  public  schools  for  many  years.  Now,  under  Boston 
Universit^^,  teachers  are  also  suffeiing  from  the  inabiLit}'  to  control  the  enwomnent  in  theii'  own 
classrooms  due  to  the  rigid,  top-down  management  stmcture  that  B.U.  has  imposed  on  the  Chelsea 
school  system. 

This  is  a  situation  that  cries  out  for  change.  The  Chelsea  school  system  is  ready  for  a  change. 
The  city  camiot  go  back  to  its  old  educational  model,  nor  is  the  new  addressing  the  needs  of  many  at 
risk  youth.  By  inciting  Boston  University'  in  to  nin  the  schools,  Chelsea  set  a  precedent  for 
"privatization"  of  public  school  systems.  Now,  thi'ough  the  Choice  Charter  School,  we  have  an 
opportunit}'  to  demonstrate  how  privatization  can  decrease  costs  and  increase  the  qualits^  of  education 
in  an  urban  school  system. 

A  school  system  in  which  students  play  an  important  role  in  deteiinining  the  cuniculum,  the 
syllabus,  and  even  the  pedagogical  techniques  offers  an  alternative  to  the  high  percentage  of  students 
that  are  now  dropping  out  of  Chelsea  High. 

On  the  basis  of  focus  groups,  individual  interviews,  and  the  literature  of  the  field,  it  is 
imperative  to  match  the  beliefs  of  student  population,  and  pace  them  into  a  new  appreciation  of 
themselves.  By  and  large,  Chelsea's  public  school  students  do  not  expect  to  go  on  to  college,  but  they 
knosv  that  they  are  not  receiving  an  education  that  will  prepare  them  for  adulthood.  Tliis  encourages  the 
high  drop  out  rate. 

In  Chelsea,  a  self-directed,  self-paced  educational  model,  interspersed  with  other  activities  in  a 
depressurized,  humanized  enviromnent,  would  provide  a  real  alternative  to  the  situation  in  the  Chelsea 
school  system. 

Parents  and  kids  tough  it  out,  but  the  giitty  reality  of  Chelsea's  streets  is  comtpting,  confitsing, 
disillusioning.  With  sldmpy  school  budgets  crippling  a  still  weak  school  system,  (een  alienation  and 
drop-out  rates  remain  painfully  high.  The  local  high  school  still  loses  half  of  its  sttident  body  before 
graduation. 

In  Chelsea,  Choice  is  the  only  private  entity  which  is  authorized  to  grant  Chelsea  High  School 
credits  ~  a  legacy  from  the  decades  in  which  Choice  offered  the  onl}'  summer  school  courses  available 
to  Chelsea  youth. 

In  Chelsea,  when  it  comes  to  education.  Choice  Ihiai  Education  is  the  home  of  the  second 
chance  (and  the  proposed  Choice  Charter  School  will  make  us  more  so).  Choice  offers  a  challenging 
but  supportive  environment  where  a  young  man  or  woman  confronts  the  brutal  truth  that  only  he  or 
she  -by  an  act  of  choice,  commitment,  and  wiU-  can  rise  above  the  future  of  marginal  employment, 
boredom,  and  mere  substance  to  which  modem  society'  limits  those  who  are  uneducated,  and 
unprepared. 
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Over  the  pnst  28  years.  Choice  has  helped  over  3,000  young  men  and  women  put  the  lie  to 
those  who  coiTelate  social,  educational,  and  career  achievement  solely  with  the  family  wealth.  The  vast 
majoi%  of  Choice  alumni  have  earned  high  school  diplomas;  a  majoritv'  have  earned  two  or  four  -  year 
college  degrees.  Many  have  graduated  with  distinction  from  our  nation's  leading  universities.  The 
young  people  in  our  program  are  veiy  aware  that  Choice  has  been  an  avenue  for  many  young  poor  kids 
who  have  bootstrapped  their  way  up. 

Choice  has  worked  with  the  toughest  Idds  in  the  state.  For  a  decade  (1974-84),  under  a 
contract  from  the  Mass.  Dept.  of  Youth  Sendees,  Choice  provided  an  alternative  school  for  couit- 
associated  at-risk  Chelsea  youth.  Students  in  our  cuiTcnt  programs  have  tough  shells,  but  there  is  no 
comparison.  We  can  reach  these  kids.  And,  although  some  the  young  people  themselves  might  today 
bet  money  against  the  prospect  we  can  get  them  into  college. 

Chelsea  and  the  youth  of  Chelsea  cany  a  reputation,  but  our  experience  is  that  through  stalT 
that  operate  close  to  the  kids  ~  with  local  youth  workers,  counseling  by  communit}'-based 
professionals,  progiams  that  reach  out  to  the  parents  and  friends  and  work  with  a  youth's  local  support 
network  ~  we  can  get  around  the  baiiiers  that  m.any  of  these  youth  set  up  to  protect  themselves. 
Because  we  can  connect,  we  can  educate. 

The  Chelsea  School  Department  and  the  BU/Chelsea  School  Management  Team  have  long 
urged  Choice  to  develop  an  alternative  school  for  the  "difficult"  students  now  being  routinely 
suspended  and  expelled  at  Chelsea  High,  but  long-tenn  funding  has  not  been  available.  With  the 
enactment  of  1993  legislation  allowing  local  agencies  to  establish  alternative  "charter  schools"  in  1995, 
Choice  is  now  in  a  position  to  plan  and  implement  a  sustainable  alternative  education  program  for 
Chelsea  teens.  Our  experience  working  with  these  youth  on  a  daily  basis,  and  the  respectable  academic 
record  most  of  these  young  men  and  women  achieve  in  Choice's  summer  academic  emichment 
progi-ams  (Upward  Bound  and  A/IEOP),  gives  us  confidence  that  we  can  successfully  engage  these  at- 
risk  students. 
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4)         PROFILE  OF  FOUNDING  COALITION 

Choice  Thi'u  Education,  Inc.  with  a  28  year  histor/  of  providing  sendees  to  youth  and  theii' 
families  in  the  cities  of  Chelsea  and  Revere  has  always  espoused  the  philosophy  that  education  is  the 
most  effective  tool  for  empoweiinent;  hence,  the  corporate  name.  Choice  Thioi  Education,  Inc.  is 
about  education. 

The  Choice  family,  board,  staff,  students,  alumnae,  parents,  and  community'  members  eagerly 
followed  the  legislation  leading  to  the  enactment  of  the  Educational  Refonti  Bill.   We  recognized  early 
on  that  this  was  the  means  to  found  a  school  which  capitalized  on  our  experience  with  "al  risk"  youth 
and  met  a  true  need  of  the  communit}'  and  our  youth. 

It  has  been  the  mission  of  Choice  to  focus  on  promoting  academic  achievement  and  college  as 
the  way  "up  and  out"  for  poor  youth.  This  was  accomplished  thi'ough  supplcmcntaiy  educational 
serx-ices  i.e.  summer,  after  school  evenings,  and  weekend  programming  (although  in  fact  many  of  our 
youth,  through  summer  school  credits  Vv^ere  promoted  and  graduated  from  high  school). 

Pregnant  and  parenting  young  women  have  attended  the  Choice  progi"am  while  considered 
em^olled  in  the  Chelsea  School  system.  They  have  been  counted  as  students  in  the  Chelsea  School 
system  for  reimbursement  puiposes,  but  until  2  years  ago  were  supported  entiiely  by  soft  m.oney  raised 
by  Choice.  For  the  past  two  years  Choice  has  received  $22,500.  annually  from  the  Chelsea  School 
Department  for  up  to  35  young  wom.en  attending  Choice,  Monday  tluough  Thursday  from  9:00  A.M. 
to  2:00  P.M.  "  ^ 

The  passage  of  legislation  authorizing  the  establishment  of  a  charier  school  galvanized  the 
Choice  Thru  Education,  Inc.  Board.  The  majority  of  members  were  previously  affiliated  with  the 
progi'am  as  either  students  or  staff  and  recognized  the  oppoitunit}-'  the  legislation  presented. 

The  board  of  Choice  I'luu  Education,  Inc.  unanimously  supports  the  founding  of  a  Charter 
School.  Members  of  the  subcommittee  fonned  to  develop  the  Charter  School  are: 

Joel  Uchenick,  President  of  Sherbrooke  Associates,  inc.,  an  intemational  consulting  linn. 

Assistant  Director  of  Choice  Thjii  Education,  Inc.  1968  -  75. 

Dr.  Martha  Monison,  former  facult}-  member  of  Brandies  University,  currently  instRictor  at 

Boston  College;  Educational  Counselor  at  Choice  1969  -  1978, 

Judge  Helen  Moreschi  -  alumnae  1970  and  fonner  staff  person,  Clinton  Elliott  -  alumnae  1979; 

Attorney/International  Jurist. 

Wayne  Mahon  -  alumnae  1969  engineer  with  General  Electric 

The  members  of  Choice  working  together  for  the  Charter  school  represent  years  of  experience, 
commitment  and  acti\ism  in  the  Chelsea  community.  This  is  not  a  response  to  a  cutrent 
programming  fad,  but  the  potential  realization  of  a  dream.  The  decision  was  reached  that  developing  a 
charter  school  was  feasible.  A  workkig  committee  was  established  consisting  of: 
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Susan  Clark,  Choice's  founder  and  Executive  Director,  was  the  Cit>'s  Coinmunit)' 
Representative  on  the  Mass.  Department  of  Education's  Boston' Chelsea  Urban  Team,  chair  ol  the 
Chelsea  Executive  Adiisoty  Board  set  up  under  the  1 0  year  contract  that  brought  Boston  Universit>' 
into  Chelsea,  a  community'  spokes  person  for  new  schools,  and  sen-ed  as  chair  ot  Chelsea's  Prop.  2  1/2 
Ch/erride  Committee.  Daniel  Viggiani,  an  activist,  Choice  Counselor/Educator,  and  foiTnerly  staff 
Diiector  of  the  Cominission  of  Hispanic  /Vftaiis,  and  cunently  and  active  Board  member.  Robert 
Hightower,  an  alunmae  of  the  Choice,  Upward  Bound,  Counselor  and  Super\/isor  at  Choice,  student  at 
University  of  Massachusetts,  communit}'  acti\ist,  and  parent  of  cliildren  in  the  school  system.  Hannah 
Haynes,  Teacher/Coordinator  of  Choice,  Pregnant  and  Parenting  Teen  Progiam,  doctoral  candidate  at 
Boston  University"  and  Teacher  in  Upward  Bound.  William  Hill,  alumnae  of  Choice,  Upward  Bound, 
Coordinator  and  Educational  Counselor.  Karen  Benton,  alumnae,  Administrative  Assistant,  fonnerly  a 
Counselor,  the  parent  of  two  children  in  the  school  system.  Sergio  Zavala,  alumnae  1987,  Instructor  in 
math  and  science. 


Currently  the  committee  is  proceeding  with  formalizing  the  charter  school  governance  stmcture. 
The  Choice  Charter  School  will  be  incoiporated  as  a  non-profit  coiporation  under  M.G.L.  c.180.  The 
board  of  tmstees  will  be  the  public  agents  authorized  by  the  commonwealth  to  supeivise  and  control 
the  charter  school.  M.G..L.  c.71  s.89.  Members  of  the  non  profit  coiporation  will  represent  a 
diversity  of  interest  from  students,  parents,  staff,  and  the  coiporate,  academic,  and  professional 
community. 

Choice  Tlini  Education,  Lie.  In  concert  with  its  excellent  access  to  a  wide  variet}'  of  conmiunit>' 
groups,  human  scnaccs  agencies  in  the  fields  of  housing,  health  care,  and  welfare  services,  a  positive 
image  in  the  business  communitv',  and  high  credibilitv'  among  sendee  recipients,  has  the  ability  to 
mobilize  coordinate  a  wide  range  of  agencies  in  this  effort,  including  the  Commission  on  Hispanic 
Affairs,  Latin  American  Cultural  Association,  Community  Action  Program,  Headstart,  Chelsea  .Alcohol 
and  Substance  Abuse  progi-ams.  Boys  and  Giiis  Clubs  of  Boston,  and  other  comm.unity  organizations. 

In  addition  the  Choice  Charter  School  will  seek  a  closer  relationship  with  Curry  College,  which 
is  nationally  recognized  for  its  work  with  special  populations,  the  ASAP  Dnig  and  Alcohol  Program, 
prospective  mentors,  sites  for  internships  and  other  support  systems  for  the  non-academic  objectives  of 
the  school. 
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5)         SCHOOL  DEMOGR.4PHICS 


A.  Location 

The  school  will  be  located  in  the  Choice  Thru  Education,  Inc.  facilit\'  located  at  140  Pearl 
Street.  The  building  will  be  sulTicient  for  the  first  Iavo  years  of  the  Charter  School,  but  as  enrollment 
increases,  it  w-ill  be  necessaiy  to  either  extensively  renovate  or  seek  another  facilit}'.  Cunently  available 
for  use  are  3  good  size  classrooms,  office  space,  Idtchen,  and  recreation  hall.  The  batlnooms  are  in  the 
process  of  being  renovated  for  handicapped  accessibility'  througli  funds  received  from  the  "Weed  and 
Seed,  Safe  Haven  monies.  Potential  for  renovation  include  a  6,000  sq.  ft.  basement  and  a  3,000  sq.  ft. 
brick  building  adjacent  and  attached  to  the  Pearl  Street  building. 

B.  Rationale  for  This  Location 

Located  in  the  center  of  Chelsea's  "Weed  and  Seed"  Project,  the  site  is  owned  by  the  parent 
organization,  and  is  in  an  easily  accessible  section  of  the  city,  in  the  midst  of  a  neighborhood  from 
which  the  majoi%  of  the  school's  target  population  will  be  drawn.  The  site  is  uniquely  attractive  for 
this  application  because  much  of  the  interior  space  is  a  clear  span  thai  can  be  renovated  to  suit  dilTerent 
projects  over  the  course  of  the  school's  lifetime,  providing  room  for  expansion  (there  is  a  6,000  square 
foot  basement  that  can  be  fully  renovated,  and  the  building  superstructure  will  support  the  addition  of  a 
second  or  third  floor.)  It  is  expected  that  in  time  the  uniqueness  of  the  Charter  School  concept  will 
attract  the  attention  of  fonders,  but  cuirently  monies  are  not  available  for  a  facility.   Other  facilities 
looked  at  including  the  about  to  be  vacated  Chelsea  Public  Schools  do  not  appear  to  be  fmanciaUy 
feasible. 

C.  Unique  Demographic  Characteristics 

The  population  of  the  Choice  School  will  reflect  the  demogi'aphics  of  the  Chelsea  school  age 
population.   As  described,  the  majority  of  students  in  the  system  are  Latino  with  the  remaining 
primarily  South  East  Asian,  Mro  /Imerican,  and  European  .Ajnerican.  Choice  Thru  Education,  Inc. 
has  historically  reflected  the  most  racially,  ethnically,  and  Hngiiistically  diverse  population  of  both 
students  and  staff  of  any  organization  in  the  citj'.  A  review  of  the  Choice  statistics  from  inception 
proA/ides  an  overview  of  the  demogiapliic  change  within  the  cit}'  in  the  past  25  years. 

The  specific  focus  of  our  school  is  on  at  risk  youth.  The  majority  of  our  sttidents  will  come 
form  single  parent  households,  headed  by  a  female.  In  many  instances,  the  sttident  hersell  will  be  a 
single  parent,  frequently  a  \ictim  of  domestic  \iolence.  Based  upon  the  pregnant  and  parenting  teen 
population  cuirently  seived  in  our  progiam  we  wiU  have  between  5  to  8  young  mothers  in  the  fust  year 
alone.  Youth  with  poor  attendance  and  giades  wiU  be  candidates  for  our  school.  Young  fathers,  recent 
immigi'ants,  and  victims  of  child,  sexual,  alcohol  and  substance  abuse  will  be  among  the  students  in  our 
school.  The  majority'  wiU  come  from  families  where  poverty  is  a  fact  of  life.  For  most  of  the  families, 
lack  of  access  to  equal  oppoitunit\'  hi  aU  facets  of  their  lives  prevents  them  from  attaining  the  American 
dream. 
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D.  The  Enrollment  Projections  Are  As  Follows 

Year  -  1  Year  -  2  Year  -  3  Year  -  4  Year  -  5 

48  60  75  89  105 

Maxiiiuim  enrollment  will  be  105. 

E.  The  Initial  Year  QT  Services 

The  initial  year  will  serve  48  students,  24  in  the  8th,  grades  and  24  ninth  graders. 

6)         RECRUITING  &  MARKETING  PL.AN 

A.  Publicity 

Choice  ThiTi  Education,  Inc.  has  a  long  standing  reputation  and  long  established  contacts  within 
the  community'  which  will  be  utilized  in  tenns  of  initial  contact.  Chelsea  is  cunently  in  the  process  of 
building  all  new  schools,  therefore,  we  must  present  a  comincing  and  real  picture  of  the  school  we 
en\ision  and  why  parents  or  legal  guardians  should  enroll  their  children.  In  turn  we  most  present  a 
cogent  case  to  students  as  to  why  it  is  in  their  interest  to  enroll.  Familiarit}'  with  the  agency  by 
educators,  communit>'  agencies,  alumnae,  community'  leaders,  parents  and  youth  allows  us  to  introduce 
this  charter  school  with  an  ah'eady  established  record  of  success  and  basis  of  tiiist. 

B.  Outreach  Activities 

-  /Vrticles  in  the  Chelsea  Record  and  Boston  Sunday  Globe, 
"North  Weekly"  section,  El  Mundo,  F/VRO, 

-  Community'  meetings 

-  Cable  T.V.;  Choice  has  produced  several  \ideos  of  the 
existing  programs. 

-  Mailings  to  parents  of  all  7th,  and  8th,  graders. 

-  Contacts  with  local  agencies: 


'o* 


Communit}'  Action  Program  Inter  City  (C/\PIC) 

Boys  and  GKrl's  Club 

Commission  of  Hispanic  Affaiis 

Centro  Hispano 

Cambodian  Communit>'  Association  of  Mass.  (CCM) 

Alcohol  Substance  Abuse  Piogram  (AS.AP) 


Chelsea  Housing  Authority 
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Reaching  Out  to  Chelsea  Adolescents  (ROC  A) 
Department  of  Social  Services  and  Welfare 

With  over  150  higli  school  age  youth  enrolled  in  our  progi'ams,  of  wliich  many  would  have 
eligible  siblings  and  many  alumnae  in  Chelsea  with  cliildren,  we  have  a  pool  of  applicants  in  our  cunent 
data  base. 

Brochures  including  a  description  of  who  we  are,  what  a  Charter  School  is,  student/teacher 
ratio  calendar  and  other  pertinent  infonnation  in  English,  Spanish,  Kluner,  and  Vietnamese  will  be 
distributed.  A  Choice  Reunion  to  be  held  in  May,  1995  with  approximately  400  alumnae  and  friends 
provide  a  forum  for  building  additional  support.  During  the  months  of  March  and  April  a  minimum  of 
2  Open  Houses  will  be  held  for  parents  and  communit}'  members  interested  in  the  Choice  Charter 
School. 


C.         Recruitment 

Efforts  to  reciTiit  students  without  parents  to  advocate  on  their  behalf 

Recognizing  that  many  parents  will  be  unaware  of  the  Charter  School,  we  will  make  efTorts 
throtxgh  the  youth  in  our  various  progiams  to  infonn  potential  students. 

Much  of  the  impetus  for  a  school  comes  from  requests  by  our  student  body  over  the  years. 
Youth  are  veiy  aware  of  what  they  are  not  receiving  and  thus  are  eager  to  have  theii-  siblings  benefit.  If 
a  youth  shows  interest  we  will  contact  the  parent  or  legal  guardian  to  provide  them  with  infonnation. 

The  majority  of  young  women  in  our  Pregnant  and  Parenting  leen  Progiam  were  self  refened. 
Chelsea  is  a  small  enough  communit}'  that  nehvorking  among  the  youth  is  extensive. 
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7)         ADMISSIONS  POLICY 


A.         Student  Selection 

Applications  for  admissions  to  the  Choice  Charter  School  vviJl  be  open  to  all  children  in  the  City 
of  Chelsea  who  will  be  enteiing  the  eighth  and  ninth  grades  in  September  of  1995.  The  student 
population  of  Chelsea  is  diverse  and,  with  few  exceptions,  under  educated.  In  addition,  the  majorit>'  of 
the  children  in  the  cit}'  require  sendees  that  the  schools  are  unable,  and/or  unwilling,  to  provide  (see 
Statement  of  Need).  The  Choice  Charier  School  will  recmit  students  who  are  fimshing  the  seventh  and 
eighth  giades  in  the  cit>'  and  who  have  documented  needs  which  indicate  that  they  are  substantially  at 
risk  of  leaving  school  subsequent  to  that  gi-ade.   At-risk  factors  will  inchide,  but  are  not  limited  to,  one 
or  a  combination  of  the  followino : 


"o* 


1.  English-language 

2.  Retention-academic  or  other 

3.  Single-parent  household 

4.  Pregnancy  and/or  early  parent-hood 

5.  Chi'onic  absences  from  school 

6.  Recommendation  from  junior-high  guidance  counselors  for 
unusual  inter\'entions. 

B.         Process 

The  application  process  will  consist  of  a  cover  application  fonu,  two  essays  by  each  student, 
one  describing  something  or  someone  important  to  the  applicant,  the  other  discussing  a  short  piece  of 
fiction  that  will  involve  an  ethical  dilemma,  and  a  personal  interview  with  the  student  and  his/her 
parent'guardian.  The  puq^ose  of  the  application  process  will  be  two-fold.  The  fu'st  will  clearly  state  to 
the  applicant  the  expectations  and  anticipated  outcomes  of  the  school.    The  second  will  be  to  involve 
from  the  outset  the  involvement  of  the  student's  family.  In  addition  a  contract  will  be  signed  by  the 
student  and  her/his  family  indicating  acceptance  of  and  willingness  to  participate  in  the  program  up  to 
five  years. 
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8)         TIMETABLE 


The  application  process  will  begin  inuiiediately  upon  approval  in  March  of  1995.    The  last  t^vo 
weeks  of  March  will  be  given  to  advertising  the  school  through  the  press,  community  organizations,  the 
schools  and  personal  outreach.  If  as  anticipated  the  interest  in  tlie  school  exceeds  the  initial  foi1> -eight 
positions,  a  public  lottery'  will  be  held  after  the  first  foitv'-eight  students  have  completed  the  admissions. 
These  students,  who  will  have  a  numerical  standing,  will  be  emolled  in  the  school  as  positions  open. 
The  lottery  will  be  held  publicly,  and  the  list  will  be  publicly  displayed.  It  is  e.Kpected  thai  the  process 
will  be  completed  within  one  month  of  notification.  For  following  years  the  process  will  begin  in 
September  and  be  completed  by  Apiil  1 5th. 

C.         Non  -  Discrimination 

The  mission  of  the  school  will  be  to  award  positions  according  to  the  demographics  of  Chelsea 
as  defined  by  the  most  recent  census  infonnation.  It  will  be  the  responsibility  of  the  Board  to  be  the 
oversight  agency  to  assure  the  State  that  the  school  positions  are  awarded  in  a  fail"  and  non- 
discriminatoty  manner.  The  population  of  Chelsea  is  diverse.  The  mission  of  the  School  is  to  provide 
the  tiighest  quality  education  to  this  diverse  gi"oup  of  cliildren  which  has,  until  the  inauguration  of  this 
Charter  School  process,  been  denied  equal  access  to  a  quality  education. 
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P.O.  Box  505631  -  1S7  Wlnni^immet  Street 

Chelsea,  MA  02150 

TEL:  (617)  889-4567 FAX;   (617)  889-4077 


.     February    15,    1994 

Piedad   Robertson,   Secretary   of  Education 
Commonwealth    of   Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place,  Room   1401 
Boston,  MA  02108 

Dear  Mrs.  Robertson; 

I  am  writing  on  behalf  of  Chelsea's  Commission  on  Plispanic  Affairs  in 
support  of  Choice  Thru  Education,  Inc.'s  proposal  for  the  establishment  of  a 
charter  school  in  Chelsea,  MA.  The  quality  of  services  that  Choice  provides 
to  youth  and  their  families  is  invaluable  to  our  community.  The 
commitment  to  serving  low-income  linguistic  minorities,  especially 
Hispanics,  has  been  exemplary  as  demonstrated  by  their  many  programs 
and  accomplishments.  We've  had  the  distinct  pleasure  of  supporting  and 
working  with  C.T.E.  on  various  project  throughout  the  past  few  years. 

The  two  main  objectives  of  La  Comision  are:  to  serve  as  a  community 
advocate  and  to  promote  and  support  the  empowerment  of  Chelsea's 
Hispanic  community,  through  organizing.  We  strongly  believe  in  the  need 
to  enhance  opportunities  that  lead  towards  self-sufficiency  and  active 
participation  of  Hispanics  in  civic  and  community  affairs.  Education  is  the 
key  to  giving  our  youth  access  to  these  opportunities.  CTE's  focus  on 
academic  development  is  commendable,  particularly  as  it  is  backed  up  by 
the  direct  support  services  for  the  students  at  the  high  school  levels,  that 
lead    them   towards   their  post-secondary   goals. 

Chelsea's  Commission  on  Hispanic  A.ffairs  enthusiastically  supports 
Choice  Thru  Education  Inc.'s  proposal  to  develop  a  charter  school  program 
for  Chelsea's  at-risk  youth.  If  you  have  any  questions  please  feel  free  to 
call  our  office  at  889-4567. 

Sincerely, 

Mt(r'ta  T.  Rosa 

President 
MTR/mb 
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Commonwealth  of  Massachusetts 
Executive  Or  rice  of  Eaucation 
One  Ashburton  Place,  Room  i4Gi 
Boston.  Mrt  02106 


T  o  Wn  oiTi  1 1  M  5  y   C  o  n  o  e  r  ri : 

we.  as  parents  or  school  children,  are  p leasee  to  support 
the  Choice  Thru  Education,  Inc.  Charter  School  application, 
for  many  years  Cnoice  nas  provicieci  educational  services  to 
the  youth  of  this  community,  now  with  the  passing  of  the 
Eaucation  i<eform  Bill,  it  will  oe  possible  to  have  an 
accredited  school  tor  our  children. 
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LATIN  AMERICAN  CULTURAL  ASSOCIATION 
ASOCIACION  CULTURAL  LATINO -AMERICAN A 

P.O.  Box  505625,  18  Fourth  Street 
Chelsea,  MA  02150 


February  14,  1994 

Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  MA  02108-1696 

To  whom  it  may  concern: 

The  Latin  American  Cultural  Association  (L.A.C.A.,  Inc.)  would 
like  to  express  its  support  for  the  Charter  School  concept  promoted 
by  Choice  Thru  Education,  Inc.   For  over  twenty-five  years,  Choice 
has  been  providing  critically  needed  services  to  youth  in  Chelsea. 
The  vast  majority  of  these  young  people  served  have  been  Hispanic. 

Many  of  our  young  people  have  experienced  many  interruptions  in 
the  quality  of  education  in  Chelsea  due  to  administration  and 
poltical  change  overs.   We  believe  that  a  huge  void  has  been  its 
result. 

Choice  Thru  Education,  Inc.  has  been  partially  filling  that  void 
by  providing  educational  services  to  young  people.   Unfortunately 
from  lack  of  resources  it  is  not  enough. 

A  Charter  School  sponsored  by  Choice  Thru  Education,  Inc.  would 
provide  students  at  risk  with  a  stable  educational  environment  that 
is  so  badly  needed  in  Chelsea.   Therefore,  the  Latin  American 
Cultural  Association,  recognizing  the  positive  impact  that  this 
school  would  have  on  our  Latino  youth  and  on  the  community-at- large, 
fully  lends  its  support  to  Choice  Thru  Education,  Inc.  in  this 
important  effort.   Thank  you  very  much. 
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Boys  &  Girls  Clubs  Of  Boston 


February  14 ,  1994 


To  Whom  It  May  Concern: 

Boys  &  Girls  Clubs  of  Boston  enthusiastically  supports  the 
funding  request  of  Chelsea's  Choice  Through  Education  program. 
When  we  started  our  public  housing  initiative  almost  one  year 
ago,  Susan  Clark  and  her  staff  were  the  first  agency  to 
welcome  the  Boys  &  Girls  Club.  During  the  course  of  the  past 
year,  it's  clear  to  us  that  our  complementary  services  impact 
many  youth  and  families. 

The  staff  at  Choice  Through  Education  have  earned  the  respect 
and  trust  of  Chelsea's  youth.  Once  this  bond  is  established, 
avenues  to  education  and  related  support  services  are  engaged. 
Establishing  this  trust  is,  we  believe,  the  cornerstone  of 
delivering,  with  impact,  essential  educational  guidance  and 
achievement.  Only  agencies  with  a  community  track  record  like 
Chelsea's  Choice  Through  Education  program  can  sincerely  lay 
claim  to  the  effective  delivery  of  services. 

We  are  impressed  with  the  placement  track  record  as  well  as 
the  array  of  support  systems  for  some  of  Chelsea '  s  most  at 
risk  youth.  We  request  that  the  proposal  readers  favorably 
consider  supporting  a  program  with  a  track  record  of  26  years 
of  educational  and  life  skill  achievements. 
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Robert  D.  Monahan 

Vice  President  of  Operations 
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February  14,  1994 


To  Whom  It  May  Concern, 

I  am  writing  this  letter  in  support  of  the  application  submitted  by  Choice 
Through  Education  for  a  Charter  School. 

The  City  of  Chelsea  has  one  of  the  highest  drop  out  rates  Statewide.  There  are 
few  alternatives  for  challenged  youth.  The  Choice  Through  Education  proposal 
seeks  to  provide  35  high  risk  Chelsea  adolescents  with  a  full  academic  program 
that  can  be  achieved  realistically.  The  concept  of  a  Charter  School  in  Chelsea  is 
extremely  exciting.  It  opens  vast  opportunity  for  area  human  service 
providers  to  coordinate  resources  for  this  high  risk  population,  which  is 
growing  in  numbers.  The  CAPIC  Agency  endorses  this  concept  and  the 
prospect  that  Choice  Through  Education  could  administer  the  Program. 

The  Choice  Through  Education  organization  has  been  providing  services  to 
Chelsea  youth  for  over  twenty-five  years.  E>uring  that  time,  there  have  been 
hundreds  of  youth  that  have  achieved  success  as  a  result  of  their  services. 

I  look  forward  to  working  with  the  Choice  Through  Education  organization  in 
this  endeavor. 


Resnectfuyy, 

VM   . 

Robert  S.^epu)d:i 
Executive  Director 


Chelsea  ASAP 

A  Program  of  Bay  Cove  Human  Services  Inc. 

100  Everett  Avenue  Unit  A 

Chelsea,  MA.  02150 
telephone:  (617)  884-6829 

2/14/94 

The  Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
1  Ashburton  Place  Rm.l401 
Boston,  MA.  02108 

To  whom  tt  may  concern: 

I  am  writing  in  support  of  Choice  Thru  Education's  proposal  for  a  charter 
school.  Choice  thru  Education  has  provided  innovative  and  critical  educational 
models  for  youth  in  Chelsea  for  26  years.  Choice  thru  Education  has  contributed  to 
the  success  of  many  high  risk  youth  who  have  gone  on  to  complete  higher  education 
and  secure  sustained  job  careers. 

Choice  thru  Education's  proposal  is  an  innovative  approach  to  education  of  high 
risk  youth.  The  experience  of  Choice  thru  Education  In  working  with  the  most 
diverse  and  multl  cultural  student  body  Is  well  recognized  and  acclaimed.  Choice 
has  reached  out  to  the  Southeast  Asian,  Latino,  and  Afro  American  youth  of 
Chelsea  by  providing  a  sound  educational  challenge  In  a  non  traditional  setting. 

Chelsea  ASAP  has  worked  with  Choice  thru  Education  In  a  collaboration  which 
provides  substance  abuse  prevention  services  to  Choice  students.  Choice  has 
formed  a  wide  network  of  similar  collaborations  with  institutions  and  agencies 
throughout  the  City  of  Chelsea  In  an  effort  to  provide  holistic  and  one  stop  health 
and  educational  services  to  all  Its  students.  This  model  could  be  easily  replicated 
In  the  charter  school  model  presently  proposed. 

It  Is  with  enthusiastic  support  that  Chelsea  ASAP  urges  the  funding  of  this  fine 
proposal  that  Choice  thru  Education  is  submitting  for  a  charter  school  for  high  risk 
youth. 

Sincerely, 


Amy  L.  Flarrls,  Med,  CDAC 
Program  Director 


54  LOCKE  STREET      •      CHELSEA,  MASSACHUSETTS  02150 
(617)884-5617     FAX:  (617)  884-6552    TTD:  (617)  889-1413 


February  15,  1994 

Commonwealth  of  Massachusetts 
Executive  Office  of  Education 
One  Ashburton  Place,  Room  1401 
Boston,  MA 

To  whom  it  may  concern: 

It  is  with  pleasure  that  I  write  a  letter  in  support  of  the 
Charter  School  concept  developed  by  Choice  Thru  Education,  Inc. 
For  over  25  years.  Choice  has  been  empowering  the  youth  of 
Chelsea  to  make  positive  choices  for  their  future  through 
educational  achievement.   The  agency's  strength  is  its  unique 
combination  of  a  strong  principled  commitment  to  young  people, 
personal  relationship  with  Chelsea's  youth  and  families,  and 
educational  and  support  programs  that  work. 

The  high  risk  adolescent  youth  need  an  academic  program 
which  addresses  their  educational,  social,  and  psychological 
needs . 

I  am  pleased  to  offer  my  support  and  endorsement  for  the 
Charter  School. 


Sincerely, 


Robert  Nason 
Executive  Director 


February  14,  199  Sf 

To  VHiom  It  May  Concern, 

The  students  in  the  Pregnant  and  Parenting  Teen  Program  of 
"Choice  Thru  Education"  have  written  the  following  endorsements  of 
the  alternative  program  in  which  they  are  enrolled.   These  comments 
are  representative: 

"I  think  that  they  should  keep  "Choice"  because  it  is  easier  for 
young  teenage  pregnant  girls.   For  young  girls  that  have  babies  and 
want  to  graduate  from  high  school,  "Choice"  is  a  good  school  because 
the  schedules  are  very  flexible.   Also  you  can  communicate  easily 
among  students  and  teachers.   I  also  like  "Choice"  because  we  learn 
differently.   We  go  on  field  trips.   It's  fun." 

"I  feel  they  should  keep  "Choice"  around  because  it  is  convenient 
and  it  helps  young  mothers  have  something  to  look  forward  to.   It 
can  make  a  difference  in  the  dropout  rate  of  teenagers.   It  allows 
students  to  have  a  one-on-one  lesson  with  a  teacher." 

"I  like  this  school  because  I  like  the  teachers  and  how  they 
teach.   I  like  the  kids  and  people  that  come  here.   They  are  nice 
people.   I  like  the  way  they  treat  you. " 

"I  think  that  "Choice"  should  stay  open  because  it  gives  young 
women  the  chance  to  further  their  education  and  to  learn  much  easier 
by  having  a  one-on-one  relationship  with  the  teachers.   We  are  able 
to  bring  our  children  to  school  and  not  have  to  miss  out  on  school 
and  end  up  on  Welfare  for  the  rest  of  our  lives.   Here  teachers  have 
more  time  to  devote  themselves  to  each  individual  student  and  if  a 
certain  student  has  a  problem  you  can  definitely  count  on  a  "Choice" 
staff  member  to  care  and  try  their  best  to  help." 

We  would  like  to  see  "Choice"  become  a  Charter  School. 

Sincerely, 

The  Students  in  the  PPT  program  (13) 


Council  On  Elder  Affairs 

300  Broadwav.  Chelsea.  MA  02 1 30 
<617) 889-2520 


February    14,     199^ 
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To  whom  if  may  concern: 

Choice  Thru  Education,  located  on  Pearl  Street,  Chelsea, 
is  a  viable  organization  that  provides  a  very  important  ser- 
vice to  the  community.   The  need  for  the  services  they  would 
provide  to  the  city  of  Chelsea  as  an  Alternative  School  is 
evident  in  the  success  rate  they  have  had  with  students  that, 
for  whatever  reason,  haven't  been  able  to  complete  their  tra- 
ditional schooling. 

We  are  very  much  in  favor  and  support  of  the  Choice  Thru 
Education's  Alternative  School  and  the  prospect  of  them  con- 
tinuing theirsuccessf ul  programs. 


Sincerely, 


I,. 


4?-o 


Stacey  Dupuis,  Director 


2/15/94 


To  Whom  It  Mciy  Concern: 

We  the  undersigned,  being  duly  certified  teachers,  are  writing  this 

letter  to  affirm  our  support  of  Choice  Thru  Education  (  Upward 

Bound)  located  at  140  Pearl  Street  in  the  city  of  Chelsea,  the 

county  of  Suffolk,  the  state  of  Massachusetts,  as  a  c?iarter  school. 

We  have  been  informed  of  the  plans,  programs  and  educational  verte 
of  the  planned  i>rogram  and  are  very  impressed  with  the  concept  of 
total  computer  assisted  training  in  all  basic  academic  c-xreas .  We 
especi  allj-"  are  delighted  to  see  a  program  where  not  only  will  the 
basic  academic  courses  be  stressed  but  also  cultural  and  artistic 
exposure  will  be  stressed  along  with  a  program  of  understanding 
c  u.  1 1  u  r  a  ].  d  i  v  e  r  s  i  1 3^" . 

Arjother  aspect  of  the  planned  charter  school  concept  being  proposed 
by  CTE  is  the  individualised  attention  to  the  specific  needs  of  the 
students  enrolled  in  tlie  school  based  on  various  testing  methods  to 
ciscertain  tlieir  unique  strengths  and  v^eaknesses. 

Choice  Thru  Education  has  a  long  track  record  ox  success  in  having 
educationally  at  risk  students  not  only  to  complete  High  School  but 
to  continue  on  and  complete  College  cind  even  Post  Graduate  programs. 

We  strongly  endorse  and  encourage  the  State  Board  of  Education  to 
grant  a  Charter  School  Certification  to  Choice  Thru  Education. 


oirxpexelyy,  ..- 


Bob ^.Johnnene  ■  Gloria  Qui gl ey 

Jur/ior  High  Language  Arts  Chair  Chelsea  High  Specia 
Our  Lady  of  Assumption  School 
Chelsea 


10)  EDUCATIQN/PRQGR4M 


Outline 

1.  English  Language  Proficiency 

a.  reading,  to  a  twelfth  giade  level  as  measured  by  abilit>'  to  read  and  understand  a 
journal  of  criticism 

b.  writing,  as  measured  by  examples  of  essay,  short  stoiy  and  research  articles 

c.  oral,  as  measuied  by  conversational  and  jniblic  speaking,  including  but  not  limited  to 
a  dramatic  production  or  similar  stage 

2.  English  and  American  Literature  Proficiency 

a.  English  novels,  satiiical  works,  poetr\'  and  drama;  evaluation  by  succcssliil  criticism 
and/or  production  of  a  theatrical  piece 

b.  American  novels,  satirical  works,  poetry  and  drama;  evaluation  by  successful 
criticism  and/or  production  of  a  theatrical  piece 

3.  Foreign  Language  Proficiency 

a.  Latin,  Greek  or  French 

b.  a  language  other  than  that  of  students  who  speak  a  foreign  language  other  than 
English 


4.  Mathematical  Proficiency 

a.  basic  math  ~  addition,  subtraction,  multiplication  and  division 

b.  algebra 

c.  geometry 

d.  statistics 


e.  economics 
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5.  Proficiency  in  Science 

a.  biology 

b.  chemistry 

c.  physics 

d.  psychology 


e.  sociology 


6.  Proficiency  in  Histoiy 

a.  .American  liisloiy 

b.  European  History 

c.  South  .Ajnejican  liistoiy 

d.  xAXrican  liislory 

e.  Asian  Histoiy 

f.  Russian  Histoiy 

g.  Middle  Eastern  Histoiy 

7.  Proficiency  in  the  llumanilies 

a.  philosophy 

b.  comparative  religions 

8.  Proficiency  in  the  Arts 

a.  painting 

b.  dance 

c.  music 

d.  drama  (see  English  and  /Vmerican  Literature) 
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10)       A.    Educational  Program  of  the  School 


The  CHOICE  CHARTER  SCHOOL  provides  an  educational  plan  and  a  stmcUiral  model 
that  can  allow  many  troubled  youths  to  fmd  hopclijl  answers  to  the  haunting  c|uestions  Why?,  Mien?, 
and  For  what?  This  school  will  admit  students  who  have  successlMy  com.pleted  either  the  seventh  or 
eighth  grade  and  will  prepare  them  during  the  subsequent  four  or  five  years,  to  Xhink  their  way  through 
a  given  situation  in  life  or  to  know  when,  where  and  how  to  seek  assistance.  The  five  years  will  be 
numbered  Fii-st  thiough  Fifth,  as  opposed  to  eighth  gi-ade  througli  twelfth.  Duiing  all  five  years,  the 
academics  will  fall  under  a  strong  Liberal  /Vits  cuniculum. 


'tp 


The  learning  experience  at  the  Choice  Charter  School  will  not  be  a  mere  accumulation  of  data 
for  the  puiposes  of  passing  tests.  We  wish  to  see  our  future  gi'aduates  begin  to  assimilate  knowledge  so 
completely  that  it  is  gradually  incoiporated  into  theii-  character.  Parallels  between  the  subject  matter 
discussed  in  class  and  real-life  scenarios  will  be  constantly  drawn  and  the  teaching  techitiiques  will  be 
inter-disciplinaiy.  We  will  creatively  explore  and  utilize  classroom  stralegies,  that  will  bring  our  young 
population  to  enthusiastically  accept  the  lessons  being  ottered  to  them.  However,  we  hope  that  they  will 
eventually  develop  the  habit  of  seeldng  out  fuither  laiowledge  on  theii'  own.  Of  course,  we  are  aware 
that  before  we  can  expect  to  see  tliis  happen,  we  must  help  our  students  to  realize  and  believe  that: 
KNOWLEDGE  IS  THE  ONLY  SOURCE  OF  TRUE  POWER  AND  SECLTRITY,  that  they  will 
be  able  to  draw  from  for  the  rest  of  their  lives. 

i^iother  worldng  principle  that  the  Choice  Charier  School  will  be  guided  by  is  that  of 
POSITIVE  GROWTLI  TLBROUGH  STINWLUS.   As  it  is  commonly  believed,  there  appear  to  be 
certain  developmental  stages  that  the  human  mind  and  character  must  reach  before  certain 
achievements  can  be  expected  of  an  individual.  As  tme  as  tliis  may  be  in  a  general  sense  and  at  a  given 
time,  these  thresholds  and  boundaries  are  not  necessarily  rigid  or  unchangeable.  The  limits  of  human 
achievement  have  been  expanding  at  an  accelerated  rate. 

From  our  own  growth  experience  and  our  observations  of  others,  we  may  have  concluded  that 
the  readiness  to  select  a  vocational  lield  wiil  in  most  cases,  be  reached  a  few  years  after  graduation 
from  high  school.  The  Choice  Charter  School  however,  will  work  to  bring  about  the  curiosit}^  and 
concern  about  the  future  at  an  earlier  age,  through  the  stimulus  of  exposure  to  as  many  different  areas 
of  work  and  post-secondaiy  studies  as  possible.  Of  course,  the  expected  outcome  is  not  to  produce  an 
entire  gi-aduating  class  of  students  who  have  identified  a  career  goal;  but  we  will  see  a  group  of 
promising  young  women  and  men,  who  are  at  least  ready  to  discuss  the  matter  with  a  more  elevated 
level  of  maturity'  than  we  are  accustomed  to  seeing.  Wliether  or  not  a  final  career  choice  has  been  made 
by  this  time,  the  most  important  overaD  services  that  the  students  have  received,  are  the  readiness  to 
adapt  to  a  changing  worid  and  the  basic  skills  necessaiy  to  excel  in  practically  any  Held  they  choose, 
thanks  to  the  Liberal  Ai1s  cuniculum  in  theii-  education. 

This  concept  inspu-es  the  creation  of  the  next  component  of  the  school's  educational  plan:  five 
years  of  exploration  of  occupational  areas,  plus  exposure  both  to  actual  work  enviromuents  and 
institutions  of  higher  education. 
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From  their  verv'  first  year  at  the  Choice  Charter  School  our  young  students  will  be  offered 
updated  infoimation  regarding  the  latest  developments,  research  and  discoveries  vvliich  may  affect 
various  professional  fields.  Thiougli  class  discussions,  this  infomiation  will  be  tied  in  to  the  "lesson  of 
the  day"  in  a  way  that  will  clearly  Dlustrate  the  relevance  of  this  lesson  in  the  real  world. 

A  calendar  of  guest  speakers  from  different  professions  will  be  developed  for  First  Year 
students,  as  well  as  a  calendar  of  visits  for  Second  Year  students  to:  companies  and  corporations, 
hospitals,  colleges,  community  agencies  and  Government  Offices,  Distnct  and  State  Courts,  military' 
bases,  etc.  During  il's  third  year,  and  every  year  there  after,  the  School  will  come  alive  with  "Career 
Month"  duiing  which  representatives  from  a  wide  vaiiet}'  of  occupational  fields  wiU  set  up  a  series  of 
workshops,  stands  and  exliibits.  Tliis  experience  which  wiU  be  open  not  only  to  the  Tliird  Year 
students,  but  to  the  entire  school  population,  their  parents,  and  the  communitv',  will  provide  an  exciting 
first-hand  exposure  to  the  world  of  work,  and  will  probably  make  a  lasting  impression  upon  many 
youth. 

The  fourth  and  fifth  year  students  will  have  four-week  "internships"  or  "practicums"  worked 
into  theii-  Educational  Plans,  wliich  will  mainly  reinforce  and  add  "substance"  to  theii-  elective  courses. 
These  practicums  will  be  implemented  with  the  support  and  cooperation  of  professionals,  companies, 
colleges  and  institutions  from,  the  public  and  private  sectors,  which  are  able  and  willing  to  pro\ide  an 
appropriate  setting  in  which  our  .students  can  acquire  hands-on  work  experience,  while  eaiTiing  valuable 
school  credits.  This  kind  of  collaboration  will  be  sought  initially  by  the  Board  of  Directors,  Advisoiy 
Committee,  and  any  other  staff  member.  /Viter  a  lead  contact  has  been  established,  the  agieements 
would  be  finalized  by  a  specifically  designated  staff  person  occupying  a  position  which  will  eventually 
be  developed  for  such  a  purpose. 

Although  the  commitment  that  wiU  initially  be  requested  of  these  "trainers"  wiU  be  for  a  very 
short-tenn,  we  would  like  to  see  relationships  develop  between  these  professionals  and  our  school  such 
that  they  would  be  interested  in  engiossing  our  pool  of  mentors  on  an  ongoing  basis,  and  become  our 
partners  in  the  education  of  a  llitiire  generation  of  leaders.  We  believe  that  the  j:>racticum  trainers  or 
employers  would  make  excellent  mentors  for  any  adolescent,  and  that  our  students  in  particular,  would 
become  genuinely  excited  by  seeing  the  benefits  and  opportunities  within  the  reach  of  a  young  person 
that  has  a  post-secondaiy  education. 

The  Choice  Charter  School  will  make  arrangements  to  be  able  to  offer  its  stiidents,  the 
oppoitui%  to  participate  in  either  Choice  TIuti  Education's  Upward  Bound  Summer  School 
experience,  or  another  summer  progiam  separately  funded  by  Employment  Resources,  Inc.  Both  these 
options  include  academic  courses  duiing  the  morning  and  a  summer-job  component  during  the 
afternoon  peifonning  a  communit)'  service.   {Rei^r  to  question  2.B) 

Chapter  frfteen,  section  IG  of  the  MGL  states  that  "The  board  shall  establish  comprehensive, 
measurable,  present  and  future  goals  in  order  to  acliieve  a  well  coordinated  system  of  high  acliievement 
for  public  early  childhood,  elementaiy,  secondaiy  and  vocational-technical  schools  in  the 
Comjnonwealth  ...  The  core  subjects  shall  include  mathematics,  science,  histoiy  and  social  science, 
English,  foreign  languages  and  the  arts.  The  standards  shall  include  the  teachings  of  at  least  the  major 
piinciples  in  the  Declaration  of  Independence  and  the  United  States  Constitution.  The  standards  shall 
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also  include  the  teaching  of  the  cultural  and  the  ethnic  diversity  of  the  Commonwealth  and 
contributions  made  by  diverse  cultural  and  ethnic  gioups  to  the  histoiy  and  livelihood  of  Massachusetts. 
In  addition  the  Educational  Refonn  Act  amended  the  previous  Chapter  74  of  the  MGL  to  provide  for 
qualit}'  school  -  to  -  work  programs,  and  in  adding  section  3 A  to  chapter  15A  proAdded  for 
Massachusetts  Education-On-Line,  a  teclmolog}'  plan  for  the  "implementation  and  integiation  of 
technology  into  teacliing  and  learning  in  public  school."  It  is  to  these  components  of  an  academic 
progi-am  of  high  qualit>\  an  integiated  computer  and  technolog}'  program,  and  a  work/study  and 
communit}^  serxice  progiam  have  been  developed  to  meet  the  cunent  standards  in  educational 
excellence. 


10)       Educational  Program 


A.  Detailed  overview  of  Cuiiiculum  objectives  and  content  in  the  main  subject  areas. 

From  the  ver/  first  year,  a  cooperative  learning  method  will  be  introduced  to  our  students  which 
they  will  be  required  to  put  into  practice  often.  'When  having  to  cover  many  of  the  required  reading 
assignments,  the  students  will  fonn  teams,  coordinate  their  schedules  and  agree  on  a  meeting  place. 
What  they  will  do  during  these  meetings,  is  take  turns  reading  to  each  other,  in  the  manner  of  "The 
Dead  Poets'  Societ>^".  and  be  prepared  to  present  oraUy  before  the  class,  a  Hteraiy  analysis  of  what  they 
have  read.  Tliis  work  method  wiU  not  only  enhance  the  conutiunication  skills  of  the  students,  but 
hopefully,  it  will  add  to  the  community  enviromnent  we  wish  to  create,  and  perhaps  nurture  many  long 
lasting  friendships. 

The  students  will  also  be  responsible  for  giving  birth  to,  organizing  and  maintaining  theii"  own 
School  Libraiy.  fhis  librarj'  can  be  emiched  through  donations  brought  iiom  their  own  homes  to  begin 
with,  but  they  may  also  encouraged  to  coordinate  fundraising  efforts  to  purchase  works  or  collections 
that  would  seem  worth  adding  to  the  school's  collection.  Reciprocally,  the  School  would  help  the 
students  add  to  theii"  own  personal  book  collections  at  home  by  allowing  them,  whenever  feasible,  to 
keep  the  text  books  which  they  are  using  in  their  classes. 

Description-English 

The  Charter  School  requirements  in  English  are  to  establish  competence  in  writing  and 
reading.  The  academic  goals  of  English  Language  proficiency  and  English  and  /Vmerican  Literature 
proficiency  will  be  addressed  by  a  ninth  grade  cuniculum  whose  puipose  is  to  expose  the  student  to  a 
variet)'  of  Uteraiy  fomis  and  stales.  The  works  to  be  studied  will  include  the  whole  parts  of  Homer's 
The  Odyssey,   Shakespeare's  TlieTempe_st,  Miller's  The  Crucible,  and  Hansbeny's  A  Raisin  in  the 
Sun. 

The  tenth  grade  English  curriculum  will  focus  on  reading  and  writing.  The  text  used  will  be 
Writing:  The  College  Handbook,  anthologies  of  essays,  poetr>-  and  fiction,  and  the  sUidents  writing. 
Teim  one  wiU  emphasize  paragiaph  coherence  and  basic  sldll-giammar,  mechanics,  rhetoric  and  ° 
st\'Ustic  tools-thimigh  the  writing  of  short  compositions,  expressive  and  expositoiy.  The  second  teim 
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will  focus  on  clear  and  concise  multi-paragraph  essays  and  a  documented  inquiry  that  encourages  the 
acquisition  of  important  reading  and  writing  sldlls  in  conjunction  with  learning  to  write  a  pajDer  in  the 
humanities,  including  the  abilit}'  to  inter])ret,  analyze,  and  argxie  clearly  and  persuasively. 

The  eleventh  grade  English  cumcukim  will  involve  Uterar}'  analysis,  developing  critical  sldlls 
through  the  study  of  novels,  poetiy,  drama,  and  sometime  film.  The  first  tenn  wiU  pair  tragedy  and 
romance,  and  the  second  temi  will  pair  comedy  and  iiony.  Oedipus  Rex  will  be  required  reading  for  the 
first,  and  the  Adventures  of  Hucldeben y  Finn  will  be  requiied  for  the  second  teim.  In  addition  works 
will  be  assigned  for  both  terms.  A  list  of  these  works  will  be  on  file  in  the  cuniculum  de])artment  of  the 
Charter  School. 

The  twelfth  grade  English  cuniculum  will  include  for  one  teim  the  study  of  Shakespeare  with  at 
least  three  plays  being  read,  one  of  which  will  be  Hamlet.  The  second  terni  will  be  an  expansion  of  the 
sophomore  writing  cuniculum  with  more  intensive  attention  to  expositor)^  writing. 

The  cuniculum  in  the  Humanities  will  be  inlegiated  the  English  cuniculum  and  will  consist  of 
three  course  wliich  may  be  taken  during  the  last  tlii'ee  years  of  the  students  progiam.  The  fust  wiU  be  a 
course  in  women's  literature  and  will  focus  on  a  woman  as  she  perceives  herself  and  how  other's 
perceive  her.  Texts  m.ay  include:  Jane  Eyre  Bronte,  a  play  by  Ibsen,  A  Room  of  One's  Own,  WooLf, 
The  Color  Puiple,  Walker  The  Penguin  Book  of  Women  Poels. 
Text  by  other  woman  authors  will  be  used  as  desired  by  the  teaching  staff. 

The  second  wiU  be  a  course  that  look  at  distinguished  American  writers  in  depth.  William 
Faulkner,  Ernest  Hemingway,  Scott  Fitzgerald,  and  Edith  Wharton  with  these  authors  whose  works  will 
be  read,  critique,  and  considered  in  theii-  relevance  to  the  student's  life. 

A  thii-d  course  will  be  a  study  of  the  media  and  it's  response  to  the  Vietnam  war.  Films, 
speakers,  music  and  visual  ail  will  be  used  to  focus  on  i'Vmerica's  involvement  in  Southeast  Asia  from 
1958-1975.  Text  will  include  One  Flew  Over  the  Cuckogls  Nest,  A_Rumor_oXWar,  The  ThingsJThey 
Carried,  and  Streamers.  Films  will  include  f he  Deer  Hunter.  Apocalypse  Now,  and  Dr.  Strange  Love. 


DescriDtion-Forei<j[n  Lan<j!ua<j;e  Pronciencv 

Latin  will  be  a  requirement  of  all  students  for  two  years.  The  puipose  of  the  study  of  Latin  will 
be  to  enable  the  student  to  translate  with  some  ease  and  fluency  as  soon  as  possible.  Additionally, 
emphasis  is  placed  sentence  fomiation  and  syntax  as  an  aid  to  the  study  of  English;  The  derivations 
English  and  Romance  Language  words  are  pointed  out  as  an  aid  to  building  vocabulaiy.  Finally, 
through  outside  readings,  fihus  and  filmstrips,  a  feel  l^or  Roman  social,  and  cultural  life  is  provided. 

Incommg  students  will  be  petitioned  for  interest  in  a  second  foreign  language.  Once  decided 
upon  a  comprehensive  cuniculum  will  be  chosen  for  French,  Spanish,  Chinese,  or  Vietnamese,  or 
Kilmer,  or  other  languages  that  will  be  relevant  for  the  student.  As  admission  increases  the  same 
mechanism  will  be  used  to  ultimately  enable  all  students  to  have  some  fluency,  both  written  and  spoken 
in  more  than  one  language. 
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Description-Mathematics 

The  mathematics  ciiniculum  for  the  Charter  School  will  support  the  cim-iciilum  and  evaluation 
standards  for  school  mathematics  established  by  the  National  Council  of  Teachers  of  Mathematics. 
Reading,  writing  and  oral  presentations  will  be  emphasized  in  a  cooperative  learning  environment. 
Computers  and  scientific  calculators  will  be  used  in  all  courses.  Geometiy  and  discrete  mathematics  are 
present  in  all  courses  and  significant  amounts  of  statistics  are  integrated  into  the  study  of  algebra  and 
functions.  History'  and  resent  developments  in  mathematics  are  included  to  show  students  that 
mathematics  continue  to  gi'ow  as  an  area  of  human  acti\'ity.  Each  Alathematical  idea  is  studied  in  detail 
for  its  application  lo  the  understanding  of  real  world  situations.  Problem  solving  is  emphasized  in  aU 
courses  througli  explorations  and  projects. 

The  following  courses  will  be  offered:  transition  mathematics,  algebra,  functions,  statistics,  and 
trigonometiy,  pre-calculus,  discrete  mathematics,  and  calculus. 


Descnption-Scicncc 

The  goal  of  the  science  curriculum  will  be  to  produce  members  of  society  who  can  consider 
data  presented  to  them  and  make  intelligent,  rational  and  justifiable  decisions  based  on  that  data.  The' 
endeavor  is  to  give  students  the  tools  with  to  investigate,  question,  interi3ret ,  judge  and  implement 
changes  with  which  they  will  be  faced  in  college  and  later  life. 

The  following  courses  wul  be  offered:  Biolog\'  1  and  2,  Chemisliy  1,  Chemistiy  2,  Advanced 
Biolog\^,  Physics  1,  Emironmental  Science  and  Kinesiolog}^ 


Descri  ption-History 

The  study  of  history  and  social  sciences  provide  certain  kinds  of  knowledge,  skill  and 
understanding  fundamental  education.  A  study  of  the  /Vmerican  past  continues  to  be  a  prerequisite  for  a 
participating  citizen  in  a  constitutional  republic.  The  examination  of  other  cultures  around  the  globe  is 
ci-ucial  for  broadening  a  students  understanding  of  an  independent  worid.  The  liistory  cuniculum  of  the 
Charter  School  will  integiate  the  study  of  international  cultures  into  courses  at  eveiy  level. 

The  state  required  history  cuniculum  will  in  the  lii-st  tenn  have  thi'ee  goals:  a  suivey  knowledge 
of  American  histor>^  thiough  the  Civil  War;  the  acquisition  of  sldUs  by  daily  exercises  in  reading,  note- 
taldng,  writing,  and  an  in-depth  saidy  of  an  organized  theme.  The  second  tenn  emphasizes  /America 
industrialization  from  the  post-Civil  War  years  to  1941. 

Courses  in  the  history  of  the  modem  worid  will  be  organized  into  three  sections;  (he  Early 
Modem  Worid,  an  interregional  perspective  on  the  period  from  1400-1 800:  the  Worid  in  the 
Nineteenth  CenUir\',  an  international  perspective  on  the  period  from  1800-1914;  and  the  Worid  in  the 
Twentieth  Centuty,  an  international  perspective  on  the  period  1914  lo  the  present. 
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Proficiency  in  the  Arts 


For  the  first  year  the  cimiculum  in  the  arts  for  the  students  of  the  Charter  will  be  experiential. 
During  this  time  the  specilic  interests  of  the  students  wiU  be  tapped  so  that  plans  may  be  put  in  place  to 
respond  to  them.  It  should  be  noted  that  the  incoming  students,  for  a  variet}'  of  reasons,  have  not  had 
the  chance  to  be  exposed  to  art  in  any  of  it's  rich  forms.  The  Boston  area  has  a  wealth  of  resources  to 
begin  to  fiU  this  void,  and  a  wealth  of  people  who  can  eventually  be  petitioned  to  provide  an  enriching 
and  fulfilling  arts  cuniculum. 

Our  teacliiug  st}1e  of  the  arts,  in  aU  its  fomis,  will  not  always  take  place  duiing  a  specifically 
scheduled  time  of  the  week  nor  in  a  specially  designated  space.  The  cuniculum  will  be  implemented  in 
a  dynamic  and  participatory  stsie.  which  will  include  appreciation  and  the  ability  to  identify  artists  and 
artistic  st>'les,  as  well  as  oppoitunities  for  personal  and  gioup  expression.  It  will  be  stressed  that,  art  is  a 
fonn  of  communication  which  is  constantly  influencing  and  being  influenced  by  the  social  and  cultural 
environment  from  which  it  emerges. 

Following  the  method  of  interdisciplinary  teaching,  the  arts  curriculum  will  be  intenvoven 
mainly  with  those  of  History,  English,  and  Foreign  Languages,  althougli  any  parallels  with  other 
subjects  that  a  teacher  could  creatively  find  would  fit  our  objectives.  The  puipose  of  this  approach  is  to 
illustrate  the  role  that  cultural  expressions  have  played  thionghout  the  evolution  of  human  civilization. 
WhQTi  studying  any  given  period  in  History,  our  students  will  learn  not  only  what  leaders  were 
dominant  at  the  time,  or  what  battles  were  being  fought,  but  also  what  symphonies  were  being 
composed  and  what  paintings  were  being  created,  as  well  as  the  themes  that  were  inspiiing  the  artists. 

Within  the  classroom,  audio  and  audio-visual  aides  will  be  utilized  for  the  appreciation  of 
music,  plays,  movies,  operas,  etc.  Outside  the  school,  field  trips  will  be  ananged  not  only  to  the 
obviously  necessaiy  museums  and  theaters  for  exposure  to  the  classics,  but  also  to  centers  of 
contemporary-  artistic  expression,  such  as  the  House  of  Blues  in  Cambridge,  Ma. 

Some  of  the  measurable  objectives  sought  is  that  saidents  giaduating  from  the  Choice  Charter 
School  will  be  able  to  recognize  the  unique  stylo  of  an  artist,  accurately  classify'  a  work  of  music, 
painting,  sculpture,  etc.,  according  to  the  period  of  Pfiston^  during  which  it  was  created.  They  will  be 
able  to  recognize  the  sound  of  most  instruments  instantly  and  be  able  to  name  the  typical  dance  fonns, 
rhytlmis  and  songs  of  the  countries  whose  languages  thev  have  studied. 


Advanced  Telecommunication  Studies:  Computer  Networks 

Motivated  by  the  Choice  Carter  School's  desii'e  to  provide  for  its  students  the  best  resources  for 
learning,  we  will  aggi-essivcly  seek  funds  for  the  acquisition  of  quality-  computer  equipment  for  our 
school.   .Although  we  do  not  intend  for  the  computers  to  become  the  basis  of  our  teaching  methods,  we 
do  invision  them  as  valuable  and  supportive  tools  to  the  overall  objectives  we  are  committed  to 


reacliing 
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We  foresee  many  of  our  students  enteiing  our  school  with  many  shortcomings  in  their  overall 
slcills  and  in  dire  need  of  extra  time  for  remedial  work.  This  is  one  area  in  which  computer  sofhvare 
containing  tutorial  programs  would  be  of  gieat  assistance  to  an  after-school  remedial  session. 
Computers  can  also  pro\ide  the  students  with  entertaming  ways  to  practice  and  advance  their  acquired 
knowledge  in  the  arts,  in  that  programs  Ibr  drafting,  designing,  painting  are  commonly  found  in  late 
model  computers,  as  well  as  tutorial  programs  for  reading,  writing  and  composing  m-usic. 

Undoubtedly,  the  most  exciting  feature  we  wish  to  make  a  reality'  at  Choice  Charter  School  is 
the  access  to  telecommunication  networks.  As  with  the  examples  of  regular  computer  sofhvare 
mentioned  above,  the  network  accessibility  would  be  utilized  in  a  comprehensive  way  as  a  valuable 
tool,  rather  than  as  a  teaching  method  in  itself  Neveitheless,  pailicipation  in  this  latest  technological 
development  will  arouse  much  enthusiasm  in  our  young  students. 


Counseling 

Important  to  the  overall  design  of  the  Choice  Charter  School  is  the  need  to  integrate  into  the 
cuiTiculum  a  component  which  ultimately  fulftUs  the  goal  of  the  program;  to  develop  skills  and 
motivation  for  post  secondary  education. 

Although  students  will  be  enteiing  in  theii'  eighth  and  ninth  giade  years  and  in  most  cases  not 
even  thinking  about  college,  the  process  for  making  an  infonned  academic  choice  will  begin 
inmiediately.  Meetings  with  parents  will  offer  encouragement  and  ways  to  help  support  their  children 
to  develop  good  study  habits  and  a  positive  attitude  toward  education.  For  many  of  the  parents,  this 
will  be  theij-  fust  encounter  with  a  family  member  enteiing  post  secondaiy  education.  It  is  figuratively 
threatening  to  many  parents.  Parents  will  be  asked  to  take  an  active  role  in  prepaiing  theii"  children  for 
college.  Infoimational  workshops  will  be  scheduled  to  review  with  parents  the  steps  necessaiy  for  the 
successftil  pursuit  of  college  education.  Speakers  will  be  scheduled  to  present  workshops  on  the  value 
of  post  secondar}'  education,  availability,  fmancial  aid.  and  to  address  the  concerns  frequently 
expressed  by  parents.  Materials  designed  by  the  liiglier  Education  hilbiTnation  Center  for  parents  will 
be  available  in  English,  Spanish,  Klimer,  and  Vietnamese. 

Each  student  will  be  assigned  teacher/counselor  reflecting  his/her  own  linguistic  background. 
Ninth  and  tenth  graders  will  meet  in  small  groups  weekly  for  exposure  to  what  it  is  and  means  to  attend 
college.  The  sessions  will  not  concentrate  on  particular  schools,  but  general  issues  such  as  what  high 
school  subjects  are  needed  for  college,  what  are  you  looking  for  after  gi-aduation.  Each  student  will 
receive  their  own  copy  of  the  book  "  I  Am  Somebody".  Visits  to  local  cam])uscs,  such  as  University- 
of  Massachusetts,  Boston  Campus,  Salem  State,  Bentley  College,  Boston  University-,  Bunl^er  HiU  and 
North  Shore  Comjnunily  College  will  be  ongoing  thiougliout  the  year.  WTienever  possible,  college 
students  who  were  members  of  the  Choice  Thru  Education,  Lie.  Upward  Bound  Project  will  give  the 
students  a  tour  of  the  campus  and  discuss  with  them  their  own  impression  of  what  it  is  to  be  a  student 
at  that  school. 

Eleventh  and  twelfth  grades  will  participate  in  a  similar  experience  but  with  more  intensive 
discussions  to  assist  the  students  in  defming  what  interests  them,  which  schools  would  be  appropriate, 
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WhatVs  Up 

This  will  be,  in  a  certain  sense,  a  histoiy  class.  But  the  subjects  will  be  ourselves.   We  will  ask 
ourselves:  WTiere  am  I?,  and  How  did  I  get  here?  We  will  attempt  to  draw  out  a  map  of  the  diiection 
we  feel  we  have  been  heading  in  (if  we  have  any  idea  at  all),  tiy  to  deteiTnine  where  we  think  we 
should  be,  and  how  far  off  track  we  may  be.  Some  suggested  topics  to  begin  our  work  together  could 
be: 

•     Why  have  you  been  coming  to  the  Charter  School?  Wliy  do  you  think  we  (the  staff)  come 
to  the  Charter  School?,  and  therefore,  WTiat  is  the  common  giound  we  share? 


• 


How  would  you  summarize  this  past  year  as  far  as  the  positive  and  negative  events  in  your 
life,  successes  and  laiiures?  How,  ii  al  all,  was  this  year  dilTerenl  from  last  year  or  Ihe  year 
before?  Do    you  predict  or  hope  for  any  changes  for  the  upcoming  year? 

•     Looking  at  the  positive  things  that  happened  to  you:  what  key  decisions,  moves  or 

ciicumstances  helped  them  to  happen?  Looking  at    the  negative  things  that  happened  to 
you:  what  bad  decisions,  mistakes  or  ciicumstances  brought  them  about? 

The  work  method  used  by  tliis  group  will  be  selected  by  the  group  members  from  the  following 
options:  a)  introduce  and  discuss  topics  in  meeting  but  biing  in  written  responses  weeldy.  b)  work  out 
responses  in  the  meeting  taking  turns  around  the  circle  to  respond,  c)  work  in  pairs  having  each 
member  interview  his  partner  and  later  present  the  results  of  the  inteniew  to  the  rest  of  the  group, 
(small  variations  or  combinations  of  these  would  be  considered) 

Group  members  would  be  encouraged  to  contribute  with  ideas  for  more  new  topics  that  they 
feel  fall  into  the  description  of  this  gioup's  mission. 

B)         WTiat  teaching  methods  will  be  used?  How  will  this  pedagogy  enhance  student  leaming? 
Methods 

Teaching  methods  will  include  small  gioup  instmction.  cooperative  learning,  cuniculum  integiation 
where  possible,  and  expeiimental  leai-ning  wherever  possible.  The  goals  will  be  high-interest  student 
involvement  ("a  passion  for  teacliing")  and  an  intense  and  strong  administrative  support  for  the 
cuniculum^. 

C)        SCHOOL  CALEND/NP.  -  1995 

The  Choice  Charter  School  will  be  open  at  7:30  A.M.  with  classes  starting  at  8:30  and  offered 
until  4:00  P.M.  Not  all  classes  will  be  on  a  hourly  basis  i.e.  computer  and  science  labs  may  extend  to  3 
hour  sessions;  communitj'  sendee  and  work  study  hours  will  vary. 
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and  what  is  needed  for  acceptance.  The  school  will  have  a  fuU  library  of  catalogues  and  applications,  a 
computer  software  progi'am  "The  Perfect  College",  which  allows  students  to  input  his/her  own  personal 
infonnation,  interests,  etc.,  and  prowles  a  printout  of  appropriate  schools.  In  addition,  copies  of 
BaiTon's,  Lovejoy's,  and  other  college  re\'iew  books  are  available  for  constant  perusal.  Each 
teacher/counselor  will  have  a  set  of  college  guides  published  by  Octameron  Associates  (see  attached). 
Eleventh  and  twelfth  grades  will  attend  college  fairs  held  in  and  around  Boston.  M  eleventh  graders 
will  take  the  PSAT  and  Achievement  tests  for  the  spring. 

SAT  preparation  sofhvare  is  available  for  use  by  students  on  computei'  equipment  as  ])att  of 
computer  accessible  instruction.   Of  particular  value  to  our  students  will  be  the  Choice  ThiTi  Education, 
Inc.  Developed  questionnaii-e  wliich  has  been  sent  to  approximately  300  coUege  admission  ofTices.  The 
response  has  been  excellent.   Admissions  people  have  given  up-to-date  infonnation  regarding  any 
special  sendees  available  and  frequently  have  added  pertinent  comments.   Ollen  times,  this  has  lead  to 
a  phone  call  from  an  admissions  person  to  visit  the  agency  to  inteiview  students  or  just  to  describe  the 
college. 

As  sUidents  begin  to  identif}'  the  school  which  interest  them,  (he  teachers  and  Choice  Thxu 
Education,  Inc.  Counselors  wiU  make  appointments  for  intei"view  with  admission  application  process, 
students  will  be  encouraged  to  write  liis  her  own  autobiography.  OA/er  the  years,  we  have  found  that 
admission  personnel  respond  very  favorable  lo  an  insightful  paper  written  by  students  themselves  about 
their  lives.   Although  this  is  not  a  substitute  for  grades  or  recommendations,  it  pro\ddes  a  more 
comprehensive  picture  of  the  forces  shaping  a  student's  life. 

Each  twclflh  grader  wiU  be  encouraged  to  apply  to  a  miinimum  of  five  colleges  and  will  be 
assisted  in  filling  out  the  applications  by  their  counselor.  The  counselor  will  meet  with  family  to  explain 
the  process  to  address  any  other  concerns  many  of  our  parents  express.  The  choice  of  colleges  wiU  be 
the  decision  of  the  student  and  parents,  but  input  from  the  program,  i.e,  teachers,  counselors.  Choice 
Thjoi  Education  staff  and  foixner  sUidents  will  assure  that  students  have  as  much  infonnation  as  is 
available  to  make  a  decision. 

Financial  aid  will  be  of  extreme  importance  to  all  our  students.  All  twelfth  graders  will  be 
assisted  in  filing  in  a  timely  fashion  for  financial  aid  through  the  Financial  Aid  Fonn  (FAF).   Students 
will  be  encouraged  to  apply  to  a  wide  variety  of  sources  for  aid  including  Computer  Assisted 
Scholarsliips  for  Higher  Education  Program. 

A  "student  flow  sheet"  plots  the  progi-ess  as  cunent  data  on  each  student  is  immediately 
available. 

Psychoiogy  Curriculum:  Preparing  for  a  Week  of  Work 

As  a  necessar}^  added  support  to  the  work  being  done  in  the  classroom,  Monday  momings  will 
begin  with  the  gi'oup  experience  wiiich  is  called  "What's  Up"  .  Monday  is  the  fust  day  after  what 
often  has  been  a  difficult  weekend  for  many  at-risk  youths.  Canying  this  baggage  into  class  takes  away 
from  the  learning  enwomnent  in  general  and  also  reduces  the  individual  student's  attention  span. 

The  following  is  a  sample  description  of  tliis  group  experience. 
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The  Charter  School  will  obser\^e  the  public  school  calendar  for  holidays,  vacations,  and  snow 
days.  Staff  development  time  will  be  scheduled  around  the  intercessions  and  work  study  and 
community'  sendee  times. 

The  Choice  School  will  be  in  operation  for  more  than  180  days  per  year  plus  and  extended 
school  day.  In  addition,  students  will  be  eligible  for  tutorials/workshops,  peer  leadership  m.entoiing, 
other  cultural  emichment,  and  other  acti\ities  offered  at  Choice  Thru  Education,  In.  .Afternoons  and 
evenings. 

Students  in  the  Charter  School  meeting  eligibility'  requii-ements  may  participate  in  the  Choice 
"Upward  Bound  Program",  duiing  My  and  August,  or  ii  not  eligible  either  an  "Outward  Bound 
Program"  or  the  equivalent. 

July  -  August  -  Upward  Bound/  and/or  Outward  Bound/  youth  enrichment  programs. 

September  -  Assessment,  Individual  Educational  Phms  constructed. 

September/December  -  Term  One 

January  -  Intercession 

February  -  June  Term  Two 

July  -  August  -  Upward  Bound/  and/or  Outward  Bound/  youth  enrichment  programs. 
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11)       STUDENT  PERFQRAUNCE 


A.         Assessment  of  Student  Performance 


Initial  assessment  of  students  enteiing  the  school  is  extensive.  In  order  to  diagnose  and  assess 
skills,  all  students  will  be  administered  the  Wide  Range  Achievement  Test  Re^'ised  Level  1,  and  the 
Student's  Peabody  Picture  Vocabuiar}'  Test.  To  pinpoint  specilic  areas  of  strengths  and  weaknesses 
and  to  assist  in  developing  an  indi\idual  education  plan  building,  the  Diagnostic  Achievement  test  will 
be  administered  individually  (althougli  we  do  not  feel  standardized  testitig  totally  valued  as  an  indicator 
of  abilit)'  and/or  achievement,  we  believe  it  to  be  valuable  as  part  of  the  process.   We  will  explain  fuUy 
to  students  and  parents  the  puipose  for  the  testing  and  emphasize  that  it  is  only  to  be  used  as  a  tool  for 
plarming  and  placement.  Criteria  referenced  test  such  as  the  Cultures  Fail-  Intelligence  test  wiU  assist  in 
assessing  ability'  level. 

Teachers  will  complete  montWy  evaluations  on  each  student  wiiich  wiU  become  part  of  the 
student's  portfolio.  The  teacher  will  meet  with  each  student  to  discuss  his/her  progress  in  meeting 
peifonnance  objectives.   As  a  working  tool  for  these  meetings  the  teachers  will  develop  a  forni  of 
graph  or  chart  illustrating  the  status  and  progiess  rate  of  the  student,  which  will  be  easy  for  the  student 
to  inteq^ret,  and  which  will  also  be  filed  and  at  hand  for  the  student  to  consult  regularly  or  at  will. 
This  tool  will  assist  ihe  student  in  comprehending  Ihe  relation  belvveen  effort  and  success  over  a  given 
period  of  time  and  will  also  give  the  student  a  greater  sense  of  control  over  his/her  situation.   Another 
large  and  clearly  legible  chart  (including  the  teacher),  will  be  posted  in  an  accessible  place  iji  the 
classroom. 

A  teacher  will  monitor  progress  on  an  ongoing  basis,  and  will  be  called  upon  to  share  their 
assessment  with  the  families  of  the  students  in  regularly  scheduled  parent- teacher  meetings.  Teachers 
will  be  expected  to  maintain  regxilar  contact  with  parents. 

B.         Remediation 

Enteiing  students  assessed  as  lacking  in  basic  sldlls  will  in  theii-  individual  education  plans  have  a 
fonmilated  plan  for  addressing  this  need.   With  the  aid  of  computer  assisted  instiiiction.  smaller  classes 
and  personalized  attention,  much  of  the  remediation  will  be  accomplished  within  the  school  program. 

Ancillar}^  ser\ices  offered  after  school  hours  by  other  Choice  programs,  including  tutoring  and 
mentoring  will  be  available  to  the  student.  Efficient  networking  between  Choice  and  the  school 
between  Choice  and  the  school  will  allow  the  after  school  programs  to  be  liilly  aware  of  the  sUidcnt's 
remediation  plan.  Therefore,  maximum  benefits  will  be  drawn  by  the  student  from  these  well 
orchestrated  efforts. 

For  certain  work  assignments  within  the  classroom,  less  advanced  students  will  be  teamed  up 
with  their  more  academically  advanced  peers.  This  technique  will  not  only  allow  the  teacher  to 
multiply  his/her  efforts  through  some  of  the  students,  but  will  also  build  a  strong  sense  of  comi-adeiy 
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within  the  classroom.  Furthen-nore,  being  corrected  and  assisted  by  a  peer  during  a  busy  one-on-one 
work  session  will  be  less  of  a  thiieat  to  the  student's  self-esteem  than  a  teacher  to  student  exchange 
before  the  entire  class. 


Student  Development  Towards  Schools  Stated  Learning  Qbjective.s 


As  the  student  progesses  in  the  progim,  motivation  and  attitudtnal  change  will  be  measured  by 
evaluation  of  attendance,  obseivation  of  classroom  participation  and  beha\ior,  and  ongoing  assessment 
of  skiUs.   As  prexdousely  sited,  the  students  themselves  (and  hopefully  their  parents)  will  play  an  active 
roll  in  developing,  monitoring,  evaluating  and  adjusting  their  individual  education  plans  throughout  their 
high  school  experience.  Making  education  a  pailnership  between  teachers,  students  and  jjarents  will 
promote  witliin  the  families,  a  sense  of  pride  and  ownwersliip  of  their  community's  school.   Students 
will  be  kept  ililly  aware  of  their  progress  and  accomplishments  and  will  be  acknowledged  and  praised 
for  their  success  in  many  ditferent  and  signilicant  ways. 

The  ultimate  measure  of  student  development  will  be  the  awarding  of  the  diploma,  and  entrance 
and  completion  of  a  post  secondary  education.   Agam,  collaboration  with  Choice  Thru  Education,  Inc. 
Will  become  an  important  factor  since  part  of  its  after  school  semces  include  career  and  college 
counseling,  assistance  with  Financial  Aide  Fonns  and  collge  applications  SAT  and  TOEFL  exam 
preparation,  etc. 


12)       ACCOUNTABILITY 


A.  Methods  of  Assessment  on  Evnhiation  Used  to  Ensure  The  Schools  Meeting  lis  Stated 

Mission  Statement  and  Objectives 

When  evaluating  the  overall  functioning  of  the  school,  our  obseivations  would  be  made  from 
two  different  \'iew  points:   L  Teacher  Peifonnance.  2.  Student  Progress. 
Let  us  claiify  that  we  believe  these  two  factors  are  in  actualitv'  veiy  closely  intenelated  and 
interdependent,  and  that  we  make  this  distinction  only  for  the  puiposes  of  establishing  a  method  of 
obseivation. 

1.  We  would  seek  to  assess: 

•  Teacher  level  of  familiarity'  and  comprehension  of  the  school's  mission  statem.ent 
and  objectives  and  the  underlying  educational  philosophy. 

•  Professional  development 
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2.  We  would  seek  to  assess: 

•  Fulfillment  of  academic  goals. 

•  Attitude,  interest  and  commitment. 

The  routine  functioning  of  the  Choice  Charter  School  will  include  a  number  of  regularly 
scheduled  activities,  events,  meetings  and  work  sessions  that  would  seive  as  ideal  opportunities  in 
which  the  necessar>'  obseivations  and  evaluations  for  the  simultaneous  obsen'ation  from  both  of  the 
viewpoints  desciibed  above.  Example  are: 

•  Student  Support  Team  Meetings  in  which  special  concerns  regarding  students  are  brought 
before  a  weekly  conference  between  facult>',  administration,  special  senice  providers 
involved  with  the  students  in  question  (Social  Workers,  Advocates,  Choice  Tutors  or 
Mentors,  etc.). 

•  Conferences  with  student  and  f;muly  held  either  dining  Parent  Nights  or  by  special 
appointment,  or  both. 
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Regular  review  and  assessment  of  students  educational  plan  in  which  close  collaboration 
is  expected  between  teacher,  student  and  hopefully  parents. 

Charting  of  Student's  Attendance 

Teacher  attendance  and  participation  in  planned  professional  development  programs. 

Quarterly  meetings  with  total  school  population  to  assess  compliance  with  school 
mission. 


B.  Teacher  and  Administrators  Evaluations 

The  principal  teacher  will  be  responsible  for  ensuring  that  teachers  and  other  staff  are  meeting 
theii'  responsibilities.   Within  the  coriines  of  a  small  school  informal  evaluations  will  dominate. 
Teachers  will  be  meeting  frequently  for  on  going  development  of  the  interdisciplinaiy  cuniculum  and 
student  assessment.  In  effect,  this  wiU  create  a  peer  assessment.  Unlil^e  a  traditional  school  where 
teachers  often  function  wilhin  a  vacuum,  the  Charier  School  will  require  coordinalion  and  cooperation 
to  meet  both  short  term  obiectives  and  lon^  tenn  ffoals.   Anv  teacher  selected  for  the  nosition  will  be 
aware  of  the  need  to  deliver  Jlm  more  than  sheer  academics.  Teachers  will  be  evaluated  formally  by  the 
Piincipal  teacher  two  time  per  year  based  upon  criteria  jointly  agi'eed  upon  prior  to  the  spring  of  the 
school.   Such  criteria  will  include: 

«     Abilitv'  to  provide  individualized  instruction  VN/hilc 
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•  meeting  cuniculiim  objectives  (motivation  and 

•  achievement). 

Abilit}'  to  promote  and  develop  a  nnftiiring  and  caring 
relationsliip  with  students. 

•  Interest  and  commitment  to  the  objectives  and  goals  of 
Ihe  school. 

•  Creativity-  and  organizational  ability  to  develop 
parlicipalory  and  success  based  learning. 

•  Respect  for  peers,  sUidents,  families,  and  community. 

The  principal  teacher  will  be  evaluated  on  an  ongoing  basis  by  the  Executive  Director  on  her 
designee  with  a  fomial  evaluation  held  at  the  end  of  the  fust  year.  The  criteria  above  plus  an  evaluation 
of  managerial  skills  will  be  part  of  the  process. 


C.         Public  AccountiibiSit^ 
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A  Charter  School  by  defmition  requires  a  diiferent  t>'pe  of  public  accountabilit}'  from  that  in  the 
public  school  system.  As  part  of  the  Education  Refonn  BiU  with  both  its  supporters  and  detractors 
Charter  School's  will  be  particularly  vulnerable  to  intense  public  scrutiny.  The  school  m.ust  be  able  to 
demonstrate  that  it  is  meeting  its  goals  and  objectives  and  that  its  sliidents  are  learning.  The  public  has 
a  right  to  be  infonned  and  to  hold  the  school  accountable.  Member  of  the  comjnunit>'  will  be  sought 
out  as  speakers  and  mentors.  We  will  schedule  several  "open  houses"  al  which  time  students  wiU 
display  various  projects  and  participate  in  round  table  discussion  about  the  school.   We  will  regularly 
submit  articles  to  the  local  paper  and  develop  a  monthly  news  letter.  Parents  will  be  an  integial  part  of 
holding  us  accountable.  With  the  long  tenn  relationships  already  established  in  the  cit}'  and  the 
excitement  created  by  this  endeavor  we  will  expect  frequent  public  comment  and  input.  Throughout 
the  Boston  University/Chelsea  partnership  process,  many  of  us  have  become  acutely  aware  of  the 
dangers  and  pitfalls  of  not  being  accountable  to  the  public.   Our  philosophy  has  always  been  one  of 
inclusion. 

All  reports  submitted  to  the  state  wHl  be  a  matter  of  pubbc  record.  In  addition  to  student,  staff, 
and  board  review^  Choice  will  by  the  end  of  the  second  year  request  an  outside  independent 
evaluation. 


D.         Review  of  School  Budgets  and  Financial  Records 


The  following  records  wiU  be  maintained;  Purchase  orders,  invoices,  receipts  for  all 
expendiUires,  timecards,  standardized  double  entiy  booldvceping;  Safeguard  checldng  system.   /Vn 
annual  audit  VviU  be  conducted  by  a  certified  professional  auditor.  Periodic  fmancial  reports  according 
to  Executive  Office  of  Education  requii-ements  will  be  prepared  and  submitted  in  a  timely  iTishion. 
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E.         Maintenance  of  School  Records  and  Information  Dissemination 


The  foUowiiig  records  are  maintamed  in  the  program  office;  recording  of  efforts  to  recmit  and 
enroll  ethnic  minorities,  women  and  handicapped  students;  records  detailing  affumative  action 
procedures  available  to  both  staff  and  students;  monthly  reports  to  the  Board  Duectors  of  Choice 
Charter  School;  perfomiance  reports  submitted  to  the  Executive  Office  of  Education. 

The  following  records  are  kepi:  Student  education  plans,  re\/ievved  revisions,  school  evaluation 
attendance  records,  program  progress;  teaching,  tutorial  evaluations  and  counseling  and  social/culmral 
records;  monthly  reports  to  the  Choice  Charter  School  Board  of  Diiectors;  armual  peribmiance  reports 
submitted  to  the  Executive  Office. 

Information  Dissemination 

Choice  will  meet  all  legal  obligations  for  public  dissemination.  In  addition,  an  annual  report 
detailing  perfoniiance  and  linancial  status  will  be  published  and  made  available  to  the  public. 


13)       B  Targeted  Staff  Size  and  Teacher/Student  Ratio 

As  described  in  a  previous  section,  we  consider  one  of  the  premises  for  the  success  of  a  charter 
school  to  be  a  class  size  that  does  not  exceed  sixteen.  Therefor,  the  Choice  Charter  School  will 
require  thi-ee  (3)  Teachers  to  instruct  the  fust  48  students  admitted  into  the  school.  A  fourth  teacher, 
available  as  such  on  a  part-time  basis,  would  be  given  the  title  of  Piincipal  Teacher  and  function  mainly 
within  an  administrative  capacity'.  This  leaves  the  targeted  staff  size  at: 

Teachers 3 

Teacher/Administrator 1 

Students 48 

Ratio  student/Teacher 16/1 


13)       C  Professional  Development  Opportunities 

Before  the  initiation  of  our  first  academic  year,  the  stalf;  Board  of  Diiectors,  Advisory 
Committee  and  Founders  of  the  Coalition,  will  all  participate  in  a  two-day  retreat  during  which  the 
overall  philosophy  of  the  school  and  the  "spirit"  of  the  proposal  will  be  extensively  discussed.  Tiiis 
session  wiQ  sen^e  two  main  purposes:  a)  ensure  that  aU  those  involved  in  this  important  project  are  in 
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time  with  each  other  and  that  the  expectations  are  fully  understood  by  all.  b)  allow  all  involved  to 
become  familiarized  with  each  other  and  develop  both  a  team  feeling  amongst  themselves  and  a  sense 
of  ownership  and  loyalt)^  to  the  project. 

The  school  will  subscribe  to  publications  which  focus  on  education  and  these  publications  will 
be  exaiTiined  for  announcements  of  teacher  training's  and  workshops  which  could  be  relevant  to  our 
mission.  Any  other  available  sources  of  such  infonnation  will  also  be  consulted  on  a  regular  basis.  Any 
staff  member  can  feel  at  liberty  to  suggest  duiing  a  faculty  meeting  that  a  particular  training  be 
undergone  by  all.  The  feasibilit}^  of  such  a  suggestion,  in  terms  of  cost,  scheduling  and  transpoilation, 
would  then  be  detennined. 

Hopefully,  a  close  communication  and  excellent  rapport  will  be  possible  behveen  the  Choice 
Charter  School  and  other  charter  schools  witliin  the  Commonwealth  and  even  within  New  England, 
and  periodically  conferences  could  be  organized  in  which  important  and  mutually  beneficial 
comparisons  can  be  made. 


13)       D  Human  Resources 

The  salaiy  for  the  Principal  Teacher  will  be  $38,000;  the  salaiy  for  the  teachers  will  be 
$28,000.  The  fiinge  benefit  package  will  include  a  health  care  plan,  extended  vacations,  and  a 
contributoiy  pension  plan.   M  teachers  will  be  liiied  pro\isionally  on  a  one-year  trial  basis.   .After  the 
fust  year,  teachers  will  be  hired  under  an  annual  contract  basis.  Dismissal  for  non-peifoi-mance  will 
follow  the  third  waiTiing  letter  for  any  combination  of  infiingements,  and  may  be  appealed  to  the  Board 
of  TiTistees,  which  shall  conduct  an  open  heaiing  on  any  charges  brouglit  before  it  by  the  school's 
administrator, 
{please  see  also  Personnel  Appendix} 
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14)       SCHOOL  GOVERN.4NCE 


A.  Internal  xVIanagcmcnt 

Internal  management  of  the  school's  operations  will  be  the  responsibility  of  the  school's 
appointed  Piincipal  Teacher  under  the  super\dsion  of  the  Board  of  Trustees  for  the  Choice  Charter 
School.  The  Piincipal  teacher  will  meet  with  teacher  and  other  relevant  stafl^on  a  weekly  basis  to  \iew, 
analyze  and  explore  the  cunent  status  of  the  school.  Monthly  written  reports  submitted  by  the 
Principal  teacher  to  (he  Trustees  will  include  urfonnation  perlinent  for  evaluating  the  effectiveness  of 
the  school  in  meeting  its  objectives. 

B.  Selection  of  Board  of  Trustees 

The  Board  of  Trustees  will  initially  consist  of  3  of  the  per\'iously  mentioned  board  members  of 
Choice  Thm  Education,  Inc.  And  4  members  of  the  founding  coalition  directly  involved  in  the 
development  of  the  school.  Two  parents  will  be  selected  by  the  parents  advisor}'  gioup,  3  seats  will  be 
open  for  members  of  the  broader  educational  community  and  one  student  will  be  selected  within  t\vo 
months  of  school  opening  for  a  total  of  13  m.embers.  Members  will  be  elected  for  one,  two,  and  tbj-ee 
year  terms  effective  alter  the  completion  of  the  first  year.  This  will  insure  continuit}'  and  stabilitv\  The 
full  board  will  meet  monthly  for  10  months  of  the  year  with  the  E.KCcutive  Committee  meeting  as 
needed. 

C.  Role  and  Responsibilities  oF  Board  Members 

The  board  is  the  legal  entity  which  has  the  ultimate  responsibility^  for  ensuiing  that  the  Charter 
School  is  meeting  its  stated  puq^ose.  It  wlU  also  be  responsible  for  insuring  a  forum  for  discussion  and 
decision  making.    The  Board  will  hear  appeals  and'or  grievances  and  have  the  responsibility'  for  hiiing, 
and  dismissing  the  Principal  Teacher  with  just  cause.  (M.G.L.  c.  71  s.89) 

i).         Relationship  of  the  Board  to  leachcrs.  Administrators,  Students  and  l^'amilies 

The  Piincipal  Teacher,  as  administrator  of  the  school,  will  be  responsible  to  the  Board  of 
Dii'ectors,  and  wiU  report  to  the  board  on  a  monthly  basis  on  aU  issues  relative  to  the  operation  of  the 
school.  All  board  meetings  will  be  open  to  students  and  their  families,  as  well  as  members  of  the 
general  public,   The  minutes  from  all  board  meetings  wiU  be  published  and  distributed  to  sUidents  and 
their  parents. 

E.         Student-Parent  Invoivemeiit  in  Decision  Maidng 

Once  the  school  has  been  established,  any  major  changes  in  the  structure  or  operation  of  the 
school  will  be  presented  to  the  students  and  theii-  parents  at  the  ne.xt  regular  meeting  of  the  school 
community  for  review  and  comment  before  any  changes  are  finalized.    Parents  and  sUidents  will  have 
epresentation  on  the  board,  but  in  addition  will  be  encouraoed  to  attend  board  meetinos.   Students  and 
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parents  may  propose  changes  to  the  Board  of  Trustees,  wtiich  may  take  recommendations  under 
consideration  for  liirther  action. 


15)       A    Community  Environment 

The  communitv'  enwonment  of  the  school  will  be  of  the  utmost  importance  to  the  success  of 
the  project.  Beginning  with  ihe  selection  and  luiing  of  the  staff,  every  effort  will  be  made  to  favor  the 
creation  of  a  collaborative  and  family-like  atmosphere.  We  will  acknowledge  and  attempt  to  alleviate 
any  fears  the  students  may  display  with  regards  to  this  totally  new  experience.  The  staff  will  seek  to 
identify  with  the  students  in  as  much  as  this  will  also  be  a  new  experience  for  the  teachers. 

The  expectation  that  teachers  be  prepared  to  participate  in  and  even  coordinate  extra-cunicular 
activities  and'or  recreational  activities  will  present  ideal  situations  in  which  student/teacher  bonding  can 
take  place.  One  of  the  most  powerful  uigi-edients  wliich  can  enliance  this  project's  probabilities  of 
success  will  be  the  forming  of  a  distinct  identity  for  the  students  of  this  school,  who  will  have  come  to 
our  school  with  similar  backgiounds  and  will  now  develop  similar  hopes  and  dreams.  A  good  school 
logo  and  attractive  paraphernalia  will  aide  in  this  process. 

15)       B    Parent  Involvement 

The  Choice  Charter  School,  in  relating  to  the  parents  of  its  strident  population,  wiU  follow  the 
tradition  that  Choice  Tlun  Education,  hic.  lias  established  since  its  inception:  The  program  was  bom  to 
address  the  needs  of  the  communit}',  therefor  it  belongs  to  the  community.  We  wish  for  the  families  of 
our  students  to  feel  that  this  is  tmly  theii'  school.  Wlien  a  situation  arises  that  demands  the  immediate 
attention  of,  and  collaboration  bet\veen  the  teacher  and  the  parent's,  our  facultv'  will  be  expected  to  go 
beyond  the  simple  letter  and/or  phone  call,  and  perfonn  a  home  visit  after  class  tune  to  explain  the  issue 
in  detail.   We  understand  the  anxiety  that  it  represents  to  many  immigrant  families,  to  have  to  approach 
their  child's  school.  For  this  reason  we  offer  the  relief  of  talcing  the  fust  step.  We  tmst  that  alitenvards, 
as  the  relationship  develops,  the  presence  of  the  parents  within  our  building  will  become  a  natural  sight. 
Certain  workshops  and  training's  offered  to  students  and  or  teachers  could  also  include  parents. 
Furtheimore,  a  workshop  specifically  designed  to  encourage  parental  participation  can  be  implemented. 

15)       C     Relationship  of  the  Schooi  to  the  Surrounding  Community 

Again  the  model  to  follow  wiU  be  that  which  chaiacterizes  Choice  TIuti  Education.  Inc.'s  lotig 
standing  role  within  tliis  community  Many  adults  in  the  neighborhood  have  utilized  Choice's  free 
sendees  of  EST  classes  and  GED  preparation,  the  neighborliood  children  have  enjoyed  our  open 
Halloween  and  other  Holiday  parties,  and  several  agencies  and  communit}'  groups  hav/e  utilized  our 
space  for  activities  free  of  charge. 
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This  school  will  be  a  liA-ing  resource  and  a  center  of  knowledge  for  the  entire  community^ 
Furtheimore,  as  mentioned  in  question  10.  A,  our  students  will  have  the  opportunity  to  perfoim 
community'  ser\dces  through  sumiTier-jobs  funded  by  other  sources. 
{Refer  to  10.Aand2.B} 


16)       REPLICABILITY  AND  DISTRICT  RELATIONS 


A.  &  B.  Replicable  Educationai  Models:  Refer  to  1)  B 

While  nol  specilically  staled  in  ihe  mission  slalemenls  (s)  it  is  hoped  that  a  Charier  School  of 
the  caliber  of  the  one  proposed  would  be  a  catalyst  for  urban  school  distiicts,  such  as  Chelsea,  to  begin 
evaluation  the  comprehensive  liigli  school  as  we  know  it,  and  stai1  the  ofien  ditTicult,  but  necessaiy  task 
of  reorganizing  these  same  schools  into  entities  which  meet  the  needs  of  the  students  both  academically 
and  psycliical.  While  there  arc  many  varieties  of  altcraativc  education  as  wc  know  it  in  a  meaningful 
alternative  way.  Sadly,  in  urban  centers,  secondaiy  public  education  is  in  great  ditiicult)'.  The  Choice 
Charter  School  is  an  effoil  to  pro\dde  a  truly  excellent  progiam  for  the  children  of  Chelsea,  and  it 
accomplishes  it  task  it  would  indeed  be  a  model  for  systemic  change. 

It  is  not  that  the  qualities  for  affective  schools  are  unknown.  It  is  the  lack  of  detemiination  and 
wiU  be  to  implement  the  changes  on  a  systemic  basis.  The  implementation  of  the  Educaitonal  Refonn 
Bill  will  hopefully  create  change;  the  success  of  the  Charter  School  needed  by  pro\iding  a  basis  of 
comparision  will  force  change.  As  described  in  section  lA  and  IB,  the  factors  which  insure  success  for 
at  risk  youth  are  not  unknown,  and  can  be  repUcated 

-  Smaller  classes  with  low  teacher/student  ratio 

-  Personalized  and  indi\idualized  attention  to  students  needs 

-  Vocational  work  related  or  community  senice  component 

-  Remedial  instmction  or  tutoring  in  basic  skills 

-  Immediate  feedback  and  rewarding  student  achievement 

-  Emphasis  on  developing  special  teacher  and  smdcnt  cultures 

and  developing  pride  in  the  program  itself  as  being  something  special 


Caiing  and  committed  staff 

A  safe  learning  enviionmenl 

Personalized  instruction 

Low  student/teacher  ratio  and 

Program  flexibility  (i.e.  hours  and/or  curriculum) 

Smaller  classes  with  low  teacher/student  ratio 
Personalized  and  indi\'idualized  attention  to  students  needs 
Vocational  work  related  or  community  seivice  component 
Remedial  instmction  or  tutoring  in  basic  sldlls 
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-  Immediate  feedback  and  rewarding  student  achievement 

-  Emphasis  on  developing  special  teacher  and  student  cultures 

and  developing  pride  in  the  ])rogram  itsetf  as  being  something  special 

It  will  require  a  consenses  from  the  communities,  the  school  committees,  teachers,  and 
administrators,  unions,  and  the  Department  of  Education  to  insure  rcplicabiJily  of  what  succeeds. 
(Refer  to  #  lA&B) 

C.         Rapport  With  District 

Choice  Tlii'u  Education,  the  sponsor  of  the  Choice  Charter  School  has  been  involved  with 
alternative  education  for  at-risk  students  for  many  years.  It  has  during  this  time  provided  an  academic 
program  for  pregnant  and  parenting  teenagers,  some  of  who  would  be  eligible  for  admission  into  the 
Choice  Charter  School.  In  addition.  Choice  has  recently  begun  classes  for  GED  preparation  for 
students  that  have  been  out  of  the  public  school  system  for  an  extensive  period  of  time  and  who  have 
indicated  that  they  will  not  return  to  the  traditional  school  for  graduation.    There  is  an  extensive 
net^vork  of  students  who  have  benefited  from,  these  programs,  as  have  their  families.  These  progi-am.s 
will  continue  to  be  delivered  by  Choice  as  long  as  funding  will  allow.  It  should  be  noted  that  the 
Pregnant  and  Parenting  Program  for  many  years,  been  involved  with  the  ])ublic  school  system.    The 
Executive  Director  sat  on  the  selection  committee(s)  to  choose  a  new  superiniendent;  to  choose  a  new 
piincipal;  to  choose  the  sites  of  the  new  public  schools.   A  member  of  the  Choice  staff  sits  on  the 
weekly  Student  Support  Team  meeting  at  Chelsea  Higli  School.  Choice  staff  members  chaperon  field 
trips  and  other  events  sponsored  by  the  public  schools. 


17)       Refer  to  #5 

A.  Choice  Thiii  Education,  Inc.  Is  sole  owner  with  no  mortgage  on  its  real  estate. 

B.  See  attchcd  lloor  plan; 


Building  needs  some  renovation,  but  would  be  adequate  for  60  students.  By  the  third  year  we 
will  have  renovated  bsement,  6,000  sq.  Ft.  And  will  have  plans  for  the  addition  of  I  or  2  floors.   A 
preliminan^  feasibility'  plan  has  been  completed  with  findings  that  building  is  stmcturally  sound  enough 
for  5  additional  floors. 

C.  Not  appUcabie  at  cunenl  time. 

D.  With  no  mortage,  a  long  histor>'  of  fmancial  stability  and  fiscal  responsibility',  Choice 
would  be  great  candidate  for  fijiancing.   Over  the  years  foundatin  gi'ants  provided  us  wilh  a  down 
paiyment  and  renovation  money.  With  a  ten(lO)  year  mortgage  comjileted  in  1991,  Choice  was  never 
late  with  a  payment. 
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18)       Choice  Charter  School  Code  Of  Conduct 

l"he  Choice  Charter  School  mles  of  discipline  will  be  the  same  as  the  rules  of  society.   They 
will  be  learned  thi-ough  expeiience,  not  by  memoiization.  A  handbook  detailing  the  rales  of  conduct 
for  students  and  staff  at  the  Choice  Charter  School  shall  be  pjepared  and  distributed.  The  handbook 
will  be  provided  to  any  person  upon  request  and  without  cost  by  the  Choice  Charter  School.  Not  with 
standing  any  general  or  special  law  to  the  contraiy,  all  student  handbooks  will  contain  the  provisions 
ascribed  in  Massachusetts  General  Law,  Chapter  71,  section  37Ii  1/2,  a.  Tluough  e. 

Dmgs,  alcohol  oi-  violent  behavior  will  not  be  tolerated,  but  they  will  not  necessarily  be  grounds 
of  dismissal  for  a  student.  In  certain  situations,  a  student  may  be  suspended  for  a  day,  he/she  may  be 
isolated  and  calmed  down  within  the  program,  and,  in  some  sitLiations,  peer  gioup  control  may  be  an 
appropriate  rcs]3onse  to  a  problem.  (Sec  Judicial  Board) 

Perfect  behavior  is  not  an  objective  of  tliis  progiam.  hnprovcd  behavior  (and  SldUs).  over  time, 
will  occur,  AH  too  often,  schools  of  this  nature  can  become  fixated  on  control  and  discipline,  to  the 
neglect  of  everything  else.   Within  the  Choice  Charter  School,  staff  members  will  expect  problems  to 
arise  and  are  prepared  to  deal  with  them,  when  they  occur,  in  an  individual  maimer  for  each  student. 
Staff  will  be  in  frequent  contact  with  the  youth  and  his/her  family,  through  hom.e  visits  and  other 
outside  of  school  or  in  the  community'.  This  should  allow  for  intervention  measures  to  be  taken,  so  that 
alternatives  to  disniptive/negative  behaviors  can  be  developed. 

The  Choice  Charter  School,  unlike  the  traditional  school  system,  will  use  the  Judicial  Board  to 
impress  on  students  the  importance  of  accej3table  behavior  and  the  impact  that  unacceptable  behavior 
has  on  peers  and  sunoundings.  Past  experience  with  the  Upward  Bound  Program  has  shown  that  the 
student  that  has  been  judged  by  peers  demonstrates  a  willingness  to  accept  the  consequences  of  this/her 
actions  through  peer  pressure.  The  Choice  Charter  School  believes  that  the  implementation  of  a 
Judicial  Board,  with  full  s^adent  and  staff  participation  will  serve  to  shape  the  character  and  the 
integrity'  of  the  school. 

The  following  rules  and  regulations  are  set  forth  by  Choice  Thru  Education.  Inc.  For  Ihc 
Choice  Charter  School.  Any  additional  niles  will  be  set  forth  and  indicated  in  the  student/staff 
handbook. 

Student  Responsibilities 

Arrive  on  time  for  all  classes  and  fields  trips. 

Participate  and  be  prepared. 

Return  all  books,  materials  and  supplies  in  good  condition. 

Respect  toward  fellow  students,  staff  and  neighbors  of  the  Choice  Charter  School 
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Judicial  Board 


In  order  to  insure  iir.plementation  of  the  Code  of  Conduct  and  to  address  any  infraction  of  the 
same,  a  Judicial  Board  shall  be  set  up  the  first  week  of  school.  This  board  shall  meet  when  necessaiy 
to  discuss  students  who  have  committed  infractions.  The  board  shall  have  6  members  wbJch  shall 
consist  of  the  following: 

The  Executive  Direclor  or  designated  represenialive  (ex-officio).  Principal  Teacher,  2  Teachers, 
and  2  students  (students  lepresentatives  will  be  elected  by  the  student  body). 

Classroom  Policies 


AH  students  will  be  assigned  to  classes  upon  entrance  to  the  Choice  Charter  School  and  will  be 
expected  to  attend  all  classes  regularly. 

Students  are  expected  to  be  on  time  and  prepared  for  all  classes. 

The  use  of  foul  language  and  foul  or  abusive  gestures  will  not  be  tolerate. 

The  use  of  radios,  walla-nans,  beepers  or  cellular  phones  is  not  allowed  during  class  hours. 


Students  are  not  allowed  to  wear  clothing  that  promotes  violence,  profane,  illegal,  or  abusive 
behavior. 

Students  who  are  absent  will  not  be  allowed  to  loiter  inside  the  building,  or  on  the  immediate 
premises  of  the  Choice  Charter  School. 

Building  Policies 

All  sUidents  will  be  requii-ed  to  sign  in  and  out  eveiy  time  they  enter  or  leave  the  building. 
Students  will  be  required  to  sign  for  all  returnable  m.aterials. 

Students  are  fully  responsible  for  any  loss  or  damage  that  they  cause.   /Vny  vandalism, 
breakage,  or  loss  of  Choice  Charier  School  properly  should  reported  iimnediately. 

Students  and/or  parents  will  be  billed  promptly  for  any  damages  and  the  Choice  Charter  School 
will  not  be  held  responsible  for  any  lost  or  stolen  properly. 

Students  will  be  allowed  guests  during  non  class  hours.   Students  will  be  responsible  lor  the 
beha\ior 
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*********  *General  Policies*  *  *  * 


A  *  *  *  *  * 


Smoke  -  Free  Building 

In  compliance  with  Massachusetts  State  Law,  the  handbook  wil!  detaiJ  a  policy  prohibiting  the 
use  of  tobacco  products  within  the  school  building,  the  school  facilities  or  on  the  school  grounds,  or  on 
school  buses  by  any  individual,  including  school  personnel. 


19)        SPECIAL  NEEDS  &  BILINGUAL  STLIDENTS 

After  a  detailed  assessment  of  the  skills  of  potential  emollees  to  the  Choice  Charter  School 
(previously  described),  we  will  be  prepared  to  accurately  establish  the  quantitative  need  for  Special 
Needs  and/or  Bilingual  instraction  that  we  may  face.  If  tlie  results  of  our  evaluations  reveal  that  of 
student  population  will  meet  the  requiiements. 

It  should  be  made  clear  however,  that  the  Chelsea  School  District  has  already  in  existence, 
programs  to  satisfy  these  needs,  thus  leaving  the  District  legally  in  compliance  with  Chapters  71 A  and 
71B  of  the  General  Laws;  and  that  parents  of  students  with  limited  English  -  spealdng  abilities  or 
Special  needs  who  reside  within  the  district  have  the  riglit  to  approach  the  School  Comjiiittee  and 
demand  that  all  the  needs  included  in  their  children's  lEP's  be  met.  It  is  the  School  Committee's 
prerogative  to  offer  refenals  to  alternative  providers  of  any  of  these  special  services,  or  to  recommend 
the  semces  of  the  regular  Public  Schools.  It  should  also  be  claiiiied  that  according  lo  PubHc  School 
regulations  of  the  Charter  Schools  are  not  mandated  to  be  prepared  to  offer  eveiy  service  lequired  by 
a  saident's  existing  lEP.  These  important  factors  will  be  explained  to  the  general  public  duiing  our 
oulreachyem-oUment  and  later  to  each  parent  of  students  who  are  either  of  Special  Needs  or  of  limited 
EngHsh-spcaking  abiht}',  as  they  are  identified. 

Without  wisliing  to  be  redundant,  it  should  be  stated  once  more  that  the  Choice  Charier  School 
will  be  proud  to  offer  the  community  of  Chelsea  a  multilingual/multicultural  staff,  higlily  exj^cricnccd  in 
dealing  with  a  variety'  of  learning  stales.  This  and  the  fact  that  the  class  sizes  will  kept  within  reduced 
limits,  should  make  the  learning  environment  of  our  school  more  flexible  and  better  prepared  to  deal 
with  certain  learning  environment  of  our  school  more  flexible  and  better  prepared  to  deal  with  certain 
learning  baiiiers. 
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20)       FUNDING 

A.         Start  -  Up  Costs 

Expenditures: 


Salaiy  -  Pm./Teacher  -  March  15th,  -  Sept.l, 
25  wks.  (Si  $500.  Per  wk.  $12,500. 

benefits  (a),  20%  2,500. 

$13,000. 

2  Teachers  -  .Tun e/.Tiily/ August. 

@  $400.  Per  wk.  $10,400. 

Total  $23,400. 

Phone/Fax  $  1,000. 

Office  Supplies  $      300. 

Renovations  $25,000. 

Expenditures  $46,700. 

Income  will  include: 

State  seed  money 

Inkind  from  Choice  Thru  Education,  Inc. 

Private  fund  raising 


•to 


B.         Fund)  _^ -Raising 

The  Choice  Charter  School,  althougii  separate  from  Choice  Tluu  Education,  hic.  will  have 
access  to  funders  with  whom  the  agency  has  established  contact  over  the  past  28  years.  The  principal^ 
working  in  concert  with  the  Executive  Director  will  initiate  immediately  upon  notilication  of  a]5proval 
an  extensive  outreach  to  lunders.  Based  upon  (he  past  experience  of  members  of  the  founding 
coalition,  the  projected  amount  to  be  raised  from  private  liind  raising  is  a  consen'ative  figure.  We  have 
already  been  in  contact  with  several  foundations  regarding  money  for  capital  improvements  on  the 
building. 


'O* 


C.         Budget  Explanation 

It  appears  that  the  Choice  Charter  School  can  be  fiscally  viable.   We  have  puiposely  not 
balanced  expendilures  and  revenue  in  order  to  prevent  dependence  on  entitlements  and  grant  money. 
Althougti  it  is  expected  that  monies  from  Special  Education  and  Chapter  I  will  be  forth  coming,  imtil 
the  issue  is  claiified  we  have  minimized  the  revenue  and  accorduisAthe  expenditures  As  can  be  seen  by 
the  projected  5  year  budget,  the  school  will  be  solvent  for  all  5  vears. 
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21)       TRANSPORTATION 


A.  Plan  Within  District 

Students  of  the  Choice  Charter  School  must  be  residents  of  Chelsea,  a  populous  but 
geographically  small  city'.   "Choice  Tliru  Education,  Ins  is  located  in  the  center  of  the  city. 
Transportation  will  pro\ided  by  the  Chelsea  School  Department  as  it's  plan  applies  to  all  students. 

B.  Plan  Outside  Of  District 

Students  from  outside  the  district  are  eligible  for  admission  to  the  Choice  Charter  School  as  this 
proposal  is  written.  If,  for  any  reason,  the  em^ollment  of  the  school  drops  below  the  projected  level, 
students  from  outside  the  district  will  be  petitioned  to  apply.  Trans])oilation  for  those  students  will  be 
provided  by  a  student  AIBTA  pass,  and  for  extended  day  and  evening  programs,  as  indicated  in  section 
C.  ' 

C.  Plans  -  Extended  Day 

There  is  no  extended  -  day  programs  written  into  the  present  proposal.  Students  in  the  Choice 
Charter  School  will  be  enrolled  in  afternoon  and  evening  progiams  at  "Choice  Thru  Education"  wliich 
transportation  to  and  from  home  is  not  pro^dded,  but  is  l)ro^ided  for  specific  events.  Again,  it  should 
be  noted  that  the  Cit}^  of  Chelsea  encompasses  two  square  miles  of  space  and  so  the  school  is  easily 
accessible  for  the  students. 

If,  as  noted  in  section  B.  of  this  plan,  the  enrollment  of  the  schools  drops  below  the  projected 
numbers  and  students  Irom  out  -  of  district  are  recmited,  theii-  after-school  transportation  will  follow 
the  state  and  district  transportation  regulations 
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BESCUli'}"H>N 

Per  Pupil  Tuition  Revenue 
S^adentf:  Kntitlemeiifs 
Grants 

TOTAL  IIEVENITES 
EXPENSES 
Direct  Student  Cosis 
Transportation 
Supplies 

Coinputeivs  aiid  Materials* 
Field  Study 
Insurance  Ex|)ense 

Totiil  Direct  '^tiulcnt  Costs 
Personnel: 
Principal/Executive 
Teachers 
Clericiil 
Counselor 
Benefits 
StalTDevelopnieul 

Total  Persoimd 
Occii/yancy: 
Rent 

Mortgage 
Maintenance 
Utilities 
Ja.nitori?»l  Supplies 

Total  Occiipiiiicv 
QiJIcc: 
Supplies 

Equipinenl  Reni'riil/ivljjiiikMij«nce 
Teleplione/Coiihiiuuicaiioii;-; 
Accounting  &  Payroi! 
Printing  &  Copying 
Postage  <%  Shipping 

Tolal  Ollke 
Other:  Educational  Supplies 
Miscelaneous 

TOT.4L-  EXPENSES 
EXCESS  (or  DEFICIENCY) 
BEGINNING  FIMD  BAI,.ANCE 
ENDING  FUND  B  AL>vNCE 


FV  1995 
■•IS  Sii.u.Iv.ai(s 
215,^508 

25,000 

2f>S,30S 


FY  i99«> 
60  Siiidonis 

•to A  Q-yn 

^2,500 
25,000 

342,320 


p>   ii997 
75  Suiiloijt^ 
371,850 

39,000 

35,000 


FV  i  vve> 

89  SuKkiits 

.167  1^,! 

i  5,000 
35,000 


FY  i999 

]  05  Students 
577,500 

so,ooo 

35,000 
662,500 


6,000 

8,250 

10,312 

12,237 

16,000 

8,000 

10,908 

13,695 

15,000 

20,000 

7,000 

7  000 

7         ■•     - 

7,000 

10,000 

15,000 

4,800 

6,000 

7,500 

9,000 

14,000 

6,000 

6,300 

7,000 

7,500 

9,000 

31,800 

3S,54S 

45,607 

51.737 
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SUSAN  S.  CLARK 
P.O.  BOX  1153 
KENNEBUNKPORT ,  ME   04041 
(home)  207-967-5640   -   (work)  617-884-4706 


EDUCATION 


SMITH  COLLEGE,   Northampton,  MA 
B.A.,,  1965 

BOSTON  UNIVERSITY,   Boston,  MA 
M.Ed, 


MANAGEMENT 
EXPERIENCE 

1967  -  PRESENT 


1977  -  1981 


EXECUTIVE  DIRECTOR:   CHOICE  THRU  EDUCATION,  INC., 
a  non  profit  educational  and  social  service  agency 
located  in  CVielsea,  MA 

Responsible  for  the  administration  of  federal, 
state,  local  and  privately  funded  programs. 

Supervisory  responsibility  for  30  professional  and 
non-professional  staff  personnel. 

Proposal  cind  Program  development  including 
responsibilities  for  raising  approx.  $750,000  per 
year  in  competitive  fund  raising. 

BEAR  HILL  LUMBER  COMPANY,   Hollis,  ME 
Responsible  for  administration  of  lumber  company 
including  f  inancin/,';  and  accc'ini  Linir, .        r'ori>onneI 
policies  including  payroll  and  benefits, 
negotiated  insurance  policies,  trucking  con  bracts 
and  sales. 


1978  -  1993 


1991  -  1992 


WEBHANET  WOOD,  INC.,   Kennebunk,  ME 
Twenty  lot  Real  Estate  development  in  Kennebunk, 
Maine.   Fully  responsible  for  overseeing 
engineering  for  roads,  water,  sewer  and  utilities 
Sales,  financing,  and  management  of  total  project 

BROADWAY  NATIONAL  BANK,  Chelsea.  MA 

Consultant  to  Broadway  National  Bank,  developed 

and  implemented  Community  Reinvested  Plan. 


REFERENCES  AVAIIABLE  UPON  REQUEST 


DANIEL  CLAUDIO  VIGGIANI 

35  Louis  Street,  2nd  fl 

Chelsea,  Ha   02150 

(617)  884-7460 

SUMMARY  OF  QUAL  IE' I  CATIONS  : 

•^  Multilingual  -  Completely  bi Unequal 

(read, write, speak)  Spanish/English 
(read, speak)  French  ands  Portuguese 

*  Trained  in  counseling  techniques  through  courses 
dictaited  by  the  Commonwealth  of  Mass. 

*  Experienced  in  conducting  Job  Seekin^i  Skills 
workshops . 

'■'^    Knowledgeable  in  Common  and  Internationsil  Law. 

*  Trained  in  Public  Speaking  and  Debating. 

*  Excellent  administrative  skills. 

EDUCATION:   University  of  Rosario,  Rosario,   Argentina 
1980-1985    Licensed  Political  Scientist. 

PROFESSIONAL  EXPERIENCE: 

11/92  -      Choice  Through  Education,  Inc.  Chelsea,  Ma 

Senior  Counselor        GED  Prep  Instructor 
Focus  is  on  adolescents  who  are  deemed  ait  risk  of 
failing  in  or  dropping  out  of  school,   who  place 
themselves  in  potentially  hazardous  situations  such 
as  gang  involvement,  substance  abuse  and  other 
illegal  activities,  or  who  may  even  harm  themselves 
physically.  Students  who  have  alreaidy  abandoned  and 
lost  interest  in  high  school  have  the  option  of  being 
prepared  for  their  GED  through  the  progrcim  which  I 
coordinate  and  co-teach.  Combining  standard  GED  Prep 
text  books,  high  school  text  books,  and  lessons  which 
we  prepare  based  on  real-life  situations,  students 
ranging  from  16  to  over  40  have  benefitted  from  our 
quick  paced  and  effective  training. 

10/91  -      Dreams  and  Plans  Program  at  Chelsea  High  School. 
11/92        Chelsea,  Ma. 

0  u.  t  r  e  a  c  h  C  o  u  n  s  e  1  o  r  . 

Sought  out  seriousely  truant  students  in  the  streets 
or  in  their  homes,  assessed  their  needs,  conducted 
individual  and  group  counseling  sessions,  mcide 
referrsils  for  other  services  when  necessary,  involved 
the  students'  families  as  closeli^'  as  possible, 
■  monitored  progress. 

11/90  -      Chelsea's  Commissirjn  on   Hispanic  Affairs,  Chelsea,  Ma 

10/91        Commun i ty  Organ  i  a e r . 

Helped  to  keep  this  organisation's  accomplishments  in 
advocacy  and  community  organising  in  the  public  eye. 

1  assisted  the  sub-committees  in  c£irrying  out  the 
Commission's  agenda,  which  included  areas  such  as: 


Bilingual  Education,  Youth  Leadex\ship  Development, 
Parent  Organizing  around  issues  of  education,  Voter 
Education,  Police  Brutality  and  Affirmative  Action. 

1/89  -      Mcissachusetts  Rehabilitation  Commission,  Boston,  Ma 
11/90        Vocational  Rehabilitation  Counselor. 

2/88  -■       The  Boston  Globe,  Boston,  Ma 
12/88       Assistant  Branch  Manager 

11/87  -      Housemaids,  Inc. 
12/88        Manager 


Hannah    Peters    Haj'nes 
9  Glazcr  Road 
Newton,  MA  02159 
(617)  630-0045 


OBJECTIVE:  To  obtain  a  position  in  the  field  of  education,  citlicr  in 
teaching,    educational    administration,    or    human    service    management. 

EDUCATION 

Boston  University,  School  of  Education,  Boston,  MA 

Ed.D   program.   Department  of  Administration,   Training,   and   Policy 

Studies-tentative    graduation      May    1994. 

Boston    University/Chelsea   Partnership,    Chelsea,    MA  ' 

principal    intern,     1991-1992 

State  College  at  Boston.  Boston.  MA 
M.Ed.     Elementary  Education,   1968 

Boston  University.  College  of  Liberal  Arts.  Boston,  MA 
B.A.  English  Literature,    1964 

EXPERIENCE 

,Interg:enerational    Litcracv    Project.    Boston    University,    September 
1993    to    present;    ndministrnlor-cnrly    chih:lhood    componcnl,    (cncliing 
assistant,    researcher. 

CHOICE   Thru    Education.  September  1993   to  present;   tutor,  grant 
writer. 


CHOICE   Thru   Educntion,  summer  1993,  teacher  of  math  and  scic 


cnce 


Boston    University/CMlsecLJiajln_ej:g^^  lead    teacher   in 

Early  Childhood  program  responsible   for  Extended  Day  program 

Boston    UniversJlY/Chelsca    Partner.^^hip       summer,    1992 
administrator,    Early    Childhood    Education    Program  '• 


'T 


l<'"l 


Companion,    Alzheimer's   patient   ( 1991-1992) 

Nantuckct-Onaisc  Day  Care  Centre  and  Prc-SchooK   Inc.   ( 1975-1990), 
Founder,    owner,    director-teacher    of   comprehensive   pre-school    and 
day  care  program  with   two  locations   serving  children   ages  2-12 


Nantucket   Public    Schools    fl  966-1 975) 
Teacher,   grades   six  and   three 

Boston    Public    Schools    ri965-1966) 
Substitute    teacher 


:'vr::'-\\\ 
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Brookline   Public   Schools   fl  964-1 965) 
Substitute    teacher 

CERTIFICATIONS:  Elementary  education,  K-8,  life 

Principal,  pending 

HONORARY  ORGANIZATIONS 

Phi  Beta  Delta-Society   of  International   Scholars 

INTERESTS 
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-conservation,    music,   running,    squash,    interior   decorating 
REFERENCES 

-Available    on    request 


■^■■■.i] 


David  Diaz 


7  Bradley  Street  •  Somerville,  Massachusetts  02145  •  (617)  776-601 1 


Objective: 
Education: 


To  utilize  my  educational  and  employment  experience  in  an  academic  and  community 
based  program  involved  in  the  development  and  enhancement  of  youth. 

University  of  Massachnsetts,  Amherst 

Bachelor  of  Arts  in  Political  Science  and  History 

♦  September,  1993. 


Experience: 


Chelsea   High   School  Chelsea,  MA. 

Occupational  Education  Assistant 

Duties  include  the  provision  of  educational  assistance  to  Chelsea  High 
School  Occupational  Education  students  under  tlie  supervision  of  a 
classroom  teacher.  Conduct  both  class  and  tutorial  sessions  for  individual 
students  and  small  groups.  Assist  the  Special  Populations  Coordinator 
in  the  administration  of  vocational  aptitude  testing  and  in  the  development 
of  individual  occupational  plans.  Outreach  to  individual  students  at-risk 
or  involved  in  paid  or  unpaid  vocational  internships. 

•  January  1994  -  Present 

University  of  Massachusetts  Amherst,  MA. 

Division  of  Continuing  Education 
Administrative    Assistant 

Provided  informadon  and  referrals  to  students  interested  in  enrolling  in 
U.  Mass.  graduate  programs.  Maintained  control  of  various  accounts 
and  verified  job  billings  for  the  Division  of  Continuing  Education. 
Provided  miscellaneous  office  assistance  such  as  data  entry,  receptionist, 
filing,  and  xeroxing. 

•  April  1993  -  September  1993. 


Amherst,  MA. 


University   Controllers   Office 

Accountant  Assistant 

Assisted  tlic  Assistant  Conu-ollcr  in  the  supci-vision  of  restricted  gift 

accounts  and  the  verification  of  private  and  federal  grants  for  the 

Commonwcaltli's  Higher  Education  System.  Responsible  for  revising 

Accounts  Payable,  updating  current  accounts,  and  reconciliation  of 

federal  conU-acts.  Maintained  correspondence  and  handled  confidential 

material. 

•June  1992- April  1993. 


Related   Skills: 


•  Ruent  in  Spanish  and  familiarity  witli  Russian. 

•  Software  experience  in  Lotus  1-2-3,  Word  Perfect,  Microsoft 
Word. 

Strong  interpersonal,  written,  and  oral  communications. 
Excellent  analytical  skills. 


Activities: 


Member  of  Hispanic  Church  Youtli  Group.  Enjoy  reading, 
soccer,  jogging,  and  swimming. 


References: 


Available  upon  request. 


HLORIA  E.  OUIOLEY 
80  Harfield  Ave. 
Chelsea,  Ma.  02150 
TeleDhone  884-2426 


PROFESSIONAL 
OBJECTIVE : 

EXPERIENCE : 

1983  to 
Present : 


To  obtain  a  full-time  teaching  position  with  Special 
Needs  Students . 


High  School  teacher  serving  as  teacher  of  a  Substantially- 
Separate  classroom. 


Summers  of 
1980  &  1982 


CHOICE  THRU  EDUCATION,  Chelsea, Ma.,  at  TUFTS  UNIVERSITY, 

Medford,  Ma. 

Position:    Upward  Bound  Teacher. 


1979  to  1980 


CHOICE  THRU  EDUCATION,  Chelsea,  Ma. 

Position:    Alternative  classroom  teacher  for  problem 

adolescents . 


1978-1979 


SALEM  HIGH  SCHOOL,  Salem,  Ma. 

Position:    Teaching  assistant  in  resource  room 


1956  to  1959 


PUBLIC  SCHOOL  SYSTEM  of  Saugus ,  Ma. 

Position:    Severe  special  needs  teacher.   Developed  and 

implemented  this  pilot  program. 


1955  to  1956 


PUBLIC  SCHOOL  SYSTEM  of  Norwood,  Ma. 

Position:    Substantially  Separate  Classroom  teacher 


EDUCATION: 
1982  to 

1979  to  1980 

1951  to  1955 


CERTIFICATIONS 


UNIVERSITY  OF  MASSACHUSETTS,  Boston,  Ma. 

Masters  Degree  in  Education  (Moderate  Special  Needs) 

LESLEY  COLLEGE,  Boston,  Ma. 

One  year  in  Masters  program  for  special  needs  education. 

STALEY  COLLEGE,  Brookline,  Ma.   B.  A.,  1955 

AWARDS:    Member  of  I*Jho  '  s  lAjho  Among  Students  In  American 

Colleges  &  Universities:   Academic  Key  for 

High  Scholastic  Attainment. 

General  Certification:   Commonwealth  of  Massachusetts 

No.  12557. 

Moderate  Special  Needs  Kindergarden  thru  9th  Grade. 
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